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introduction
PURPOSE AND METHODOLOGY

INTRODUCTION AND PURPOSE

In 2008, the City embarked on its most extensive
parks planning process in years. The resulting 2009-
2013 Parks Master Plan represented a long term
vision for what the parks were to become and how
they were to be managed. The theme of that plan
was the value of parks, and the need to take care of
the tremendous asset the parks are for Terre Haute.

As the community worked to implement that plan,
they encountered a major roadblock in the form

of budget reductions. Since 2009, the annual parks
operating budget has been reduced from $3.4 to $2.6
million — which is a 25 percent reduction.

The effects of budget reductions have been felt
throughout the Department. Staffing levels were
cut, retiring maintenance workers were not replaced,
major maintenance has been deferred, projects were
delayed and programming was cut.

The 2009-201 3 plan did start to prepare the
department for these changes. Anticipating lean years
due to the economic downturn, a major emphasis
was on taking care of what Terre Haute already

has. But, that same plan also set idealistic goals to
implementing equipment obsolescence plans and
getting caught up on deferred major maintenance.
Those goals simply were not possible with the budget
constraints.

As the City now looks ahead to the 2014-2018 Parks
Master Plan, the budget cuts have stabilized and the
department is starting to move forward incrementally.

As the department looked back over the previous
plan, leaders restated their commitment to the

tong term vision and goals established by that plan.
Others repeated that the intent of the next five years
ts to work on the vision from the previous plan.

Still, the budget cuts did dampen everyone’s
expectations for what the department can do. Asa

result, the primary goal for this plan is again to take care
of what the city already has.

However, it is also recognized that the department
must do more than tread water in the next five years.
Action is overdue on many critical issues. Deferred
maintenance must be addressed. Golf operations need
investment. Aquatics facilities are aging rapidly. The trails
are not so new anymore and need work. Strong park
leadership will be required to find solutions to address
these needs over the course of this plan.

PLAN METHODOLOGY

The target geographic area for this plan is the corporate
limits of the city of Terre Haute. It is recognized,
however, that Terre Haute serves as a regional draw

and that there is a set of park users who lie outside

the corporate limits. While it is a long term goal to
address impacts from outside users who don't financially
contribute to the park system, it is not an immediate
priority for this plan. Vigo County has a strong parks
system which helps serve the population outside of the
corporate limits and reduce strain on the City's park
system.

Efforts to begin this plan first began with soliciting
public input. This started with stakeholder meetings
with community leaders to discuss how the parks are
used, and how various users can better be served by the
parls.

Input from the general public was sought through public
meetings and through a community wide survey. Input
was recorded and compared to information received by
staff and stakeholders.

Next, multiple meetings were held with key staff
members of the parks department to understand how
the parls can better enhance their value to the local
community. Specific issues and opportunities were
discussed and noted.
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The Terre Haute Parks and Recreation Department
strives to preserve, protect, and enhance Terre Haute's
heritage, character, and quality of life by effectively
providing the community and visitors diverse leisure
time opportunities, parks, trails, and facilities.

“The City of Terre Haute is known for its fine people,
public concerns, historical value and the quality of
service provided to all citizens. The Terre Haute Parlks
and Recreation Department plays an important role

in this community as thousands of adults and children
visit and use City parks every year.We strive to provide
quality recreational opportunities to individuals of

all abilities. Each year, the Terre Haute Parks and
Recreation Department experiences growth as it strives
to meet increased demands and needs.”

PLAN GOALS

The following is a summary of the primary goals and
objectives for the 2014-2018 plan. This is not meant to
be inclusive of everything that will occur in the parks in
this time frame. Instead, it is intended as an overview of
department priorities.

I. Maintenance and Budget: Cuts have reduced
the parks budget by 25 percent in the last four
years alone, Protecting and rebuilding the budget is
essential to continuing to provide weli-maintained
facilities and programming. Accordingly, upgrade and
replacement of existing, well used facilities will take
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precedence over expansion and growth. To make
this a priority, we will develop and annually update
a capital improvements plan. This plan will outline
needed improvements, costs, and revenue souices.

2. Golf: Golf operations need to generate enough

revenue to pay for itself by the end of 2017. To
accomplish this goal, the City will support golf
operations with a golf oversight committee, an
improved point of sale system, course upgrades
and updates to maintenance equipment.

3. Parks Foundation: A parks foundation will be

established to create a long term revenue source
for the department. Our first step will be to
appoint a person to chair the committee.jVWe will
establish policies for Fow we will raisé funds for
the department through various sponsorships and
fundraising campaigns. ~ { {

4. Aquatics: A long term aqL\f;;it:tiES"ﬁian for the

community will be developed in the course of
this plan. As the first phase of the project, multiple
splash pads will be built in the city. The plan

will also identify the long term strategy for the
eventual replacement of the Deming Park pool.

5. Underutilized Parks: Elimination of

underutilized park facilities will continue to

be considered.We will establish criteria for

the potential elimination of parks, and then
strategically assess the underutilized facilities

to determine candidates. Protecting recreation
opportunities for minority and low-to-moderate
income neighborhoods must remain a priority as
elimination of parks is considered.

6. Trails: Our trails system has become an

S

. outstanding and well-used community asset.

. ‘However, some trails are over 10 years old and
- now require regular maintenance. The parks

department will develop and implement a plan

for annual pavement maintenance and selective
replacement. We will continue to finish the
original trails master plan, with a focus on filling
gaps in trails, and making connections to parks and
other destinations.
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COMMUNITY HISTORY

Vigo County was organized in 1816 from a portion
of Sullivan County. The area was named after Colonel
Francis Vigo, an Italian tradesman and Colonel

who assisted George Rogers Clark during the
Revolutionary War. Terre Haute, which is French

for “high land” was appropriately named by French
traders using the Wabash River Valley for travel
during the 1700's.

The first documented settlement in Terre Haute was
in 1802 by the Quiatanon Indians, 2 member of the
Wea Tribe, which had been present in the VWabash
River Valley since 1695.This settlement near Terre
Haute was the Wea's primary village until October
2nd, 1818, when a treaty was signed to remove all
Indian settlements from Indiana. General Wiiliam
Henry Harrison encountered this settlement during
his travels up the Wabash River in 181 1. His troops
built Fort Harrison two miles north of the tribe's
location.

Terre Haute became the official county seat in

1818, was incorporated as a town in 1832, and
incorporated as a City 21| years later. This area was a
major trade center through the [9th Century. Ports
along the Wabash allowed steamboats to dock, the
extension of the National Road during the early
1930’s provided access by horse and wagon and acted
as the gateway to the west. The Wabash and Erie
Canal reached this area in 1849, and railroads came
through in 1852,

The Civil War was the turning point for Terre Haute,
combining an agricultural-based economy with an
industrial-based economy. The discovery of coal

in Clay County initiated the development of iron
furnaces, foundries and rolling mills in the region.

By 1870,Vigo County became the third largest coal
producer and the fifth largest iron manufacturer in
the state, This era was short-lived, however, as the
ore in the area was inferior to other mines in Lake
County and other Midwestern states. By the turn

of the century, agriculture once again became the
economic staple of the area.

From the mid to late 1800, corn became Terre Haute's
most valuable commodity for the making of alcohol

and food items. By 1880, the city was the nation’s

fifth largest import center of flour and other grist mill
products, as well as in the production of distilled liquor.

The economic base of the City was put to a stand-still
following World War |. Prohibition closed the distilleries
and bottle manufacturing plants, coal mining operations
were reduced and mechanized, and the Pennsylvania
Railroad repair shops were closed. Additionally, severe
labor-management issues were a constant source of
conflict, producing an environment susceptible to
regular strikes and violence.

Terre Haute's economy greatly benefited from World
War Il. During the war, Terre Haute provided peacetime
goods and supplied labor to the nearby plants. It was
also one of the largest recruitment centers of women
serving in the navy. Despite this, high unemployment
rates, an unstable local economy, decreases in overall
population, and bad press continued to plague the city
through the early 1970,
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The 1970's brought manufacturing and one of the state’s
lowest unemployment rates to the city. This boom,
however, was short-lived. During the early 1980,
Columbia Records, Terre Haute’s largest employer,
closed its doors, ISU enroliment dropped, labor-
management disputes escalated, historic downtown
buildings were demolished, and the population
continued to decrease.

Grow Terre Haute, an organization of City officials

and community leaders, was established to stabilize
the City’s volatile economy. By the mid 1980's, new
high-tech plants, construction at Rose-Hulman and 15U,
improved traffic circulation, downtown development,
and recognition on the National Register of Historic
Places all contributed to bettering the community.

TRANSPORTATION

Nick-named the “Crossroads of America”, Terre Haute
has been a regional transportation hub since the |850's,
Today, I-70 borders the southern edge of the city
equidistant between 1-65 and |-57. U.S. Highways that
traverse the area include U.S. 40, U.S. 4] and U.S. 150.

CSX and Indiana Railroad both have rails that go
through Terre Haute, At one time, these rail lines
tnterfered with local transportation routes; however, in
the 1980's many of these conflicts were resolved with
bridge construction, CSX maintains a bull transfer site
in Terre Haute.

Terre Haute International Airport provides military,
commercial, corporate, private, and government
transportation service for the region. The area
surrounding the airport has been designated by the
Indiana General Assembly as an Airport Development
Zone to encourage development and growth.

EDUCATION

Terre Haute is home to five colleges and universities,
giving many parts of the City a “college town”
atmosphere. Indiana State University, Rose-Hulman
Institute of Technology, and St. Mary of the Woods
College are four-year institutions that provide both
undergraduate and graduate level degrees These
universities provide Terre Haute with unique cultural
experiences, including art galleries, observatories, and
preserved natural areas. Each campus adds to the beauty
of Terre Haute, as well as generating visitors, tourism
and economic development for the area.

lvy Tech Community College and Indiana Business
College offer small class sizes, flexible schedules, on-line
courses, and focused instruction for students earning
Bachelors and Associates degrees, as well as transferable
credit hours. These education centers do not offer

a typical college campus setting with dorms and

dining halls; however, a constant flow of students and
professors provides economic stimulus to these areas of
Terre Haute.
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HISTORIC BUILDINGS

There are currently 45 structures on the National
Register of Historic Places. Incentives at the local,
state, and federal level are available to building
owners to ensure these structures retain their
historic qualities through renovations and upkeep.
Several older buildings have been demolished since
the 1950%, but historic structures like the Coliett
Park Pavilion remain, Terre Haute Landmarles, Inc. is a
not-for-profit organization that identifies historic land
marks, offers assistance to owners, protects historic
elements from demolition, and presents awards for
renovaticns.

NATURAL FEATURES

The Wabash River, which forms the western
boundary of the City, is the most prominent natural
feature within Terre Haute. The Wabash has been
used for hundreds of years to travel across indiana, as
it travels through 16 counties and drains more than
60 counties on its way to the Ohio River—more than
75 percent of the state.

Terre Haute was named after its relationship to

the Wabash River. French for “high land”, this rise
above the river was a rolling plateau. The topography
includes the broad Wabash River Valley, rolling
uplands immediately east of the river corridor, and
moderately rolling farmland in the surrounding area.

Vigo County was the southern limit of the advance
of glacial ice during two major glacial ice ages. The
soils throughout this area are a combination of silts
deposited by the winds along the ice front; glacial
outwash soils, glacial till soils compacted under the
heavy ice weight, sand dunes, and soft glacial lake
deposits. The first settlers drained many of the
ample wetlands and morasses they found to reveal
these varied soil types which were ideal for a vartety
of agricultural production.

Today, the parks system helps to highlight and protect
the natural environment found in and around the City,

though it is a secondary goal of this plan. Parks such

as Dobbs Nature Park and Maple Avenue Nature park
actively promote and engage users with nature. Other
farge parks such as Deming, Rea, and Hulman Links
help to preserve large woodlots. Fairbanks Park plays a
critical role in keeping people connected to the VWabash
River. Trails, greenways, and boulevards through the city
help to create corridors of life through the City.

Vigo County parks, which surround the City, has a
heavier focus on protecting and preserving natural
features while the Terre Haute park system has a
heavier focus on recreational opportunities. These two
park systems working in tandem help to create a well
rounded exposure to all the benefits a park system can
offer to its users.

Wetla:h.d.Area ﬁe:ir Map.le A;fénue Néture P.é“r'k .

Wabash River along Fairbanks Park




Rose Hulman - Moench Hall
Source: www.rose-hufman.edu

In.&iar;é Theater
Source: C. Bedford Crenshaw

Terre Haute Children’s Museum
Source: WWw.razoo.com
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CULTURAIL FEATURES

Terre Haute has a wealth of museums, music and
theater groups, and historically significant homes
and businesses open for tours. These groups and
attractions offer significant cultural diversity for a
small city, and are listed below.

Rose-Hulman Institute of Technology
+  Oakley Observatory
»  Hatfield Hall

Indiana State University
*  Hook Observatory
»  University Art Gallery

S$t. Mary of the Woods

*  Providence Center at St. Mary of the Woods
»  5t. Mary of the Woods Art Gallery

*  White Violet Center for Eco-Justice

Art Groups and Galleries

+  Art Spaces -

«  Arts liliana, Inc. K4
*  Sheldon Swope Art Museum

+  The Halcyon Contemporary Art Gallery
+  Titzer Art Studios and Back Gallery

Music and Theater

+  Community Theater of Terre Haute

*  Sweet Harmony Women's Barbershop Chorus
* Terre Haute Children’s Choir

»  Terre Haute Community Band

+  Terre Haute Masterworlss Choral

+ Terre Haute Sinfonietta Pops Orchestra

+  Terre Haute Symphony Orchestra

Museums and Attractions

+« C.AN.DLES Holocaust Museum and Education
+  Center

*  Children’s Science and Technology Museum

= Clabber Girl Museum and Country Store

+  EugeneV.Debs House Museum

*  Fire-Police Museum

*  Veterans Museum

+  Fowler Park Pioneer Village {(Vigo County Park)
»  Dobbs Park Nature Center

+  Kleptz Antique Auto Museum
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«  Native American Museum — Dobbs Park throughout the city and in city parks, is vital to elevating

*  Paul Dresser Memorial Birthplace the paris visibility and use within the community.

+  Terre Haute Brewing Company

»  Vigo County Historic Museum These partnerships also help the parks department

*  Wabash Valley Railroaders Museum to sponsor many popular events in the city including
the Banks of the Wabash Festival, Old Fashion Day,

VIGO COUNTY PARKS independence Day Celebration, Annual Memorial 5k

Run, Haunted and Un-Haunted Halloween Happenings,
Fairbanks Community Band Concerts and Christmas in
the Park.

TheVigo County Parks Department manages over
[,868 acres of recreation land with 141 acres of
water recreation. Many activities are organized
throughout the year that take advantage of the
natural setting of their parks, including hay rides,
maple syrup gathering, Christmas light displays, a
triathlon race, and pioneer days, Throughout the
year, camping, swimming, boating, and hiking are
available within the parks, as well. The Vigo County
Parks Department works with the Terre Haute Parks
Department on a regular basis.

Several goals listed later in this document directly
relate to working with other organizations including;
Partnering with local schools, universities, and media
outlets; Educating stakeholders and the public on the
value of parks; Developing park-oriented promotional
materials to assist in economic development initiatives;
and Supporting riverfront development initiatives.

Private Recreation Providers
. Country Club of Terre Haute
. ﬁk{S Country Club
»  Happiness Bag, Inc.
*  Wabash Valley Family Sports
- Gumes Vioped %rwa”t@ﬁ"é,
. Anytlme Fitness

Parent/Church Orgar
*  Terre Town Baseba
+ Terre Haute South L
+  Terre Haute Church.

Softball

*  Terre Haute Miss So
*  Vigo CountyYouth §

. §
md

morial Birthplace

INTEGRATION WIT!

It is a desire of the parks_
developing partnership
cultural institutions and ¢
order to increase the vit
Terre Haute as a whole.
with organizations, such
which helps to place high quality sculptures

Fowler Park
Source: www.vigocounty.in.gov




PAST POPULATION TRENDS

Terre Haute reached its largest population in the 960’
with 72,500 residents. Over the past forty years, the
population has decreased by nearly 18 percent, with the
greatest decreases occurring between the 1970 census
and 1980 census (-13.1 percent). However, this decrease
was prompted by activities that occurred thirty years
earlier.

Between 1940 and 1961, Terre Haute had one of the
highest unemployment rates in the country, despite

the building of several new factories, including Pfizer
Chemical, Allis- Chalmers, Columbia Records, and
Anaconda Aluminum. During this time, more than 6,000
manufacturing jobs were lost. Population increases
from the 1960 Census were a result of annexation, not
prosperity and economic growth.

During the 1960's, Terre Haute’s downtown continued
to decline both financially and physically when a series
of explosions and fires in abandoned and dilapidated
buildings occurred. Many residents and merchants
moved from the downtown area into suburbs and
outlying shopping centers. The late 1960's and early
1970's brought some stability and urban renewal to
Terre Haute as Indiana State University (ISU) doubled its
student population and the Fort Harrison Industrial Park
was developed. By 1973, Terre Haute boasted one of the
lowest unemployment rates in the country, despite the
recession.

The 1980 Census indicated an extreme decrease in
Terre Haute's population, despite increased economic
development. The decrease was caused by many factors,
including a high attrition rate of an aging population, a
decrease in attendance at ISU, cutbacks by the City's
largest employers, and the relocation of employees and
jobs from the Fort Harrison Industrial Park.

Economic troubles continued to plague Terre Haute
during the early 1980's. Unemployment soared to 15.5
percent inl 983 as plant closings, droughts, real estate

the community
DEMOGRAPHICS

slumps, and inflation continued to rise. The effects
were increased crime, demolition of historic
downtown structures, and escalating labor-
management disputes. One positive addition to
Terre Haute was the Digital Audio Disc Corporation
(DADC).This high-tech manufacturing plant, along
with new stores and factories, helped turn Terre
Haute’s economy around in just three short years.
By 1986, employment at the DADC plant had tripled
and new building and transportation construction
occurred throughout the city.

Once again, economic stability, as well as community
pride, had returned to Terre Haute. These factors
helped to stabilize the population, which continued
to decrease between | 980 and 1990, but at a much
reduced 6 percent. The 2000 Census indicated an
increase in Terre Haute's population to nearly 60,000
residents, or nearly a 4 percent increase from [990.

CURRENT POPULATIONTRENDS

The 2010 Census population of Terre Haute was
60,785, An estimate was completed in 201 { that
indicated the total population of the city had
increased slightly to 60,961, The growth in population
reverses previous trends of decreasing population.
This population represents approximately 56 percent
of the county population.Vigo County's population
of 107,848 (2010 Census) is comprised of 76
percent urban (82,225) and 24 percent rural (25,623)
residents. Other communities within Vigo County
include the following:

West Terre Haute: 2,236
Seelyville: 1,029
Riley: 221

*Source: 2010 Census
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AGE DISTRIBUTION
The median age for Terre Haute, according to the
2010 census, is 32.7 years, with 2| percent of the
population under the age of 18. The largest group is
between the ages of 20 to 24. This number coincides
with the five secondary education centers found
within the city. Residents over the age of 65 make up
approximately |13 percent of the population.

ETHNIC DIVERSITY

83.5 percent of Terre Haute’s population is VWhite,
nearly 11 percent is Black or African American, and
approximately 3 percent is Hispanic, which accounts
for 77.5 percent of Terre Haute's population, Other
ethnic groups represented include American Indian,
Asian and Pacific Islander.

ECONOMICS

The median family income in Terre Haute is $42,606,
while the average family income is $55,852. These
amounts significantly decrease for households with
no husband present or non-family households.
Approximately 42 percent of families with only a
female parent or guardian present earn less than the
federal poverty level in 2010. The federal poverty
fevel in 2010 for a family of 3 was $18,310 and
$22,050 for a family of 4. This means approximately
18 percent of the City's families are living below the
federal poverty line.

APPLICATION

The parks system plays a vital role in helping
provide services and improving the quality of life to
residents who may not be able to afford or access
other recreational opportunities. As such, the
parks department must be extremely sensitive and
knowledgeable of the communities served by the
parls system, especially when it comes to decisions
regarding improvements or managing underutilized
properties.

As mentioned in the plan goals at the beginning of the

document, protection of recreation opportunities for
minocrity and low-to-moderate income neighborhoods
must remain a priority as elimination of underutilized
park spaces is considered. Any action must analyze the
benefit to be gained by elimination against the benefit
provided to the local community.

The parks system also plays an important role in
providing recreational opportunities for those in the
population who report a disability. In Terre Haute,
nearly 16% of the population reports having a disability.
As such, progress needs to continue towards updating
playgrounds, pathways, and other amenity areas to be
universally accessible. Progress has been made in this
area with examples such as QOakley Playround, updating
pathways to shelters and picnic tables, and through
educational opportunities presented through the
Nature Center; Torner Center and the Native American
Museum.

Number Percent
Total Population 60,785 100
Male 31,392 5.6
Female 29,393 48 4

Source: U.S. Census Bureau, 2010 Census

Subject Households Error
Total 21,714 - 643
Median income (dol- | 32,184 +- 1,776
lars)

Mean income {dollars) |44,796 +- 2,431

Source: U.S, Census Bureau, 2009-201 | American Community
Survey 3-Year Estimates

In Labor | Error

Age Total

Employed | Error
Force
| 6-older | 49,582 | 26,888 | +/- 736 | 24,194 +- 729
Source: U.S. Census Bureau, 2007-201 | American Community

Survey 5-Year Estimates
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Number

Error

Source: U.S. Census Bureau, 2009-201 1 American Community
Survey 3-Year Estimates

Age Number Error Type

Under 5 13 +- 22 Housing Units witha | 8,303 +/- 390
S5to 17 1,245 +- 497 mortgage

18 to 64 5,340 +i- 626 Housing Units without | 4,409 +/- 37
65 and over 3,226 +/- 362 a mortgage

Total 9,824 +/- 843 Total 12712 +- 435

Source: U.S. Census Bureau, 2007-201 | American Community

Survey 5-Year Estimates

Level Number % of Pop. Nurmber Percent
Less than 9th grade 1,493 +/- 250 Under 5 3,620 6.0
9th to {2th grade,no [ 4,991 +/- 485 5-9 years 3,327 5.5
diploma 10-14 years 3,200 5.3
High school graduate | 2,463 +/- 628 15-19 years 5,197 85
Come college, no 8,581 +/- 516 20-24 years 7.882 13.0
degree 25-29 years 4,826 7.9
Associate’s degree 2,637 +/- 322 30-34 years 4.073 6.7
Bachelor's degree 4019 +- 405 35-39 years 3,671 6.0
Graduate or 3,060 +/- 320 40-44 years 3,517 58
professional degree 45-49 years 3.670 6.0
Total 37,244 +/- 549 50-54 years 3,884 6.4
Source: U.S. Census Bureau, 2007-201 | American Community 55-59 years 3.486 7
Survey 5-Year Estimates 60-64 yoars 2,759 45
65-69 years 2,036 3.3
70-74 years 1,604 2.6
Number Percent 75-79 years 1,311 2.2
White 50,750 83.5 80-84 years 1,313 22
Blaclc or African Amer- | 6,644 10.9 85 and over 1,409 2.3
ican Source: U.S. Census Bureau, 2010 Census
American indian and 259 4
Alaslka Native
Asian 879 |.4
Native Hawalian and 26 A
Pacific Islander
Some Other Race 467 8
Two or More Races 1,760 29

Source: U.S. Census Bureau, 2010 Census
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MANAGEMENT

Management of the Terre Haute Parls Department

is set up in a structure that starts with the Mayor

of Terre Haute, to the Park Board which has four
members and then down to the Park Superintendent.
The Superintendent interacts directly with the Mayor,
the Park Board and all of the other key personnel
from the Recreation Coordinators, Park Managers,
Director of Maintenance, Curator; Naturalist, Golf
Superintendent and to all the related employees
under the aforementioned.

The Terre Haute Park Department started in 1883
with the donation of 21 acres by Joseph Collett, Jr.
for Collett Park. Today the Terre Haute Parks and
Recreation Department operates under Code 3-1-
3 through 36-10-3 which was passed by the City
Council through General Ordinance #6 on June 11,
1982.

The Board is responsible for the supervision of the
Department which includes both administrative
and fiscal responsibility. The Board may enter

into contractual agreements and may finance
improvements by issuing general obligation bonds
after obtaining a resolution from the city council
approving the issuance of such bonds.

PARK POLICIES AND DESCRIPTIONS

it appears that these documents are well written and
applicable, however, many of these documents were
approved in 1985 with some additional items added
such as: drug testing, approved in January 1996;Trail
System additions, added November 24,2002; and
Efectronic Communications, added July 19, 2004.

The policies and job descriptions should be reviewed
every year with recommendations for changes and
additions being approved by the Park Board,

Park Office




MAINTENANCE

INTRODUCTION

There are at least 35 areas that are under the
maintenance quervisibn of this department, These
areas contain over 975 acres and range in size from
.| acre at One Triangle to 230 acres at Hulman Links.
Over 900 acres are mown by the department every
week during the growing season.

STAFFING

There are 20 Employees in maintenance. This includes:.
*  (2) Mechanics

*  {2)Trail Managers

*  (2) Park Managers {Deming and Fairbanks)

. (i) Directors/Assistant Directors

* (1) Director of Operation and Safety

Staffing has held consistent over the last four to five

nt has had

in house whenever they can. For example, last year they
built grills therselves.

Another impact of budget reductions is they have been
more reactive than proactive. This unfortunately means
that they are deferring maintenance for the future.

As an example, it has been over four years since the
department completed a comprehensive painting effort.
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PRIORITY MAINTENANCE NEEDS

The biggest current needs for maintenance are as
follows:

+  Equipment to maintain the parls is neecietj;ﬁ,..‘gj§ E“l
Mowers and utility vehicles are the biggest

‘need, but they also need work trucflgtoo. The

" department is putting a lot of money into

outdated mowers. Even more, they really can't

afford to fix the mowers that were supposed to

be cycled out. They have $12,000 mowers that

they've used so much that they can’t get trade in

value other than a few hundred dollars in scrap

metal value.

+  Many highly used park shelters are poor
condition. The department usually replaces some

Uy each year, but this has been cut from the budget

recently. Additionally, replacement of some of

the larger shelters is needed, but is such a large

expense that it has not been feasible.
*  The maintenance facility is in very poor condition.
s This was noted as a major concern for the last
plan. They cited buildings and roofs in poor
condition, and the need for cabinets to store
flammable materials. An example was given that
they have standing water on the floors after it
rains, sometimes several inches deep.

BUDGET STRATEGIES

Here are some of the strategies being employed by

the department to address budget concerns.

« Make High Impact, Low Cost Decisions:
One strategy the department has used is to focus
on decisions that have Jow materials costs. Since
labor costs are already in the budget, they have
prioritized projects that are largely labor focused.
For example, they did a lot of clearing along the
Heritage Trail in Dobb’s Park.
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* Make the Public Aware of Budget Choices:
There is a reluctance to show the public how
the budget cuts have really impacted the Parks
System. While it is easy to defer maintenance
since the public won’t see that for years, the
long term cost burden is significant. Instead, it
is appropriate to cut both visible things (i.e.a
reduction in the area you mow) and behind-the-
scenes work (i.e. major maintenance).

¢ Malke Decisions Together: The Superintendent
and Maintenance department leaders work
together to prioritize maintenance decisions. By
working together, they can best manage decisions
during tough times.

+ Capital Improvements Budget: |tis
recommended that the department begin
developing and updating an annual capital
improvements plan. This plan should include
capital projects and major maintenance work
throughout the system. Each heading should
identify the cost of the work and the funding
source. It is recommended that this be updated
every year, and that the document project at least
4 to 5 years into the future,

+ Establish Maintenance Equipment
Obsoclescence Plan: VYhile this was established
as a goal in the previous plan, budget reductions
never allowed it to get started. It is essential that
this be developed, and the costs included in the
capital improvements budget

YANDALISM

Vandalism continues to be an ongoing concern
for the department, It is worse in the summer
when schools are out. In these summer months,
they expect to have a vandalism issue every night
somewhere in the system.

The parles has looked at hiring a parks.ranger as a
part time position during stimmer months, but the
budget has not allowed this. The department is now
tracking repair costs from vandalism to see if the cost
of a ranger would offset the repair costs.

Tennis Courts in Need of Repair:

Playground and Restroom with Graffiti




Coy Park - Open Field

National Road Heritage Trail

o
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MOWING

An ongoing goal of the parks department is to reduce
the number of acres mown by the department each
week in the summer. With over 900 acres of lawn

in the department, a significant portion of the city’s
budget is for mowing. It is recommended that each
park be reviewed to determine if the.area of mowing
can be reduced. '

TRAIL MAINTENANCE

The first trails installed by the parks department

are now over ten years old, and are in need of
significant repair work, The challenge with pavement
maintenance is that you need to seal cracks in the
pavement soon after they develop. Otherwise, the
pavement can deteriorate very quicly.

While the parks department is clearly responsible
for day-to-day maintenance of the trails, they are
not equipped, trained or staffed to handle pavement
maintenance. This work is usually completed by the
Street Department in most communities. There is
immediate maintenance needed on the trails, so it is
important that the parks work with the Street and
Engineering Departments to determine how best
to accommodate pavement repair. Even more, the
departments need to work together to determine
how to begin to plan for the eventual need to
resurface or replace sections of the trails.

SUMMARY OF KEY RECOMMENDATIONS

+  Traclc annual vandalism repair costs.

+  Develop and maintain an annual capital
improvements plan.

+ Develop equipment obsolescence plan.

+ Develop a plan for and assign responsibility for
both short and long term trail pavement repair/
replacement.

+  Develop plan to reduce mowing.
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FACILITY CLASSIFICATIONS
& STANDARDS

Best practices for park and recreation plans include
rigid standards to establish the number of park areas
required to meet the needs of the community. There
are several general park classifications and they

serve a specific purpose. The features and facilities
developed in these parks are designed ideally to meet
the number of age segments that will use these areas.
The Agency must consider the age factor as it designs
and develops parks for specific uses.

The following age groups are generally used when we
are planning park development.

»  Toddlers, ages 2 -5

*  Youth,ages 6 — |2

s Teens,ages 13- 17

*  Young Adults, ages 18 — 35
*  Adults, ages 36 — 64

*  Older Adults, ages 65+

In general, a park system is composed of a series

of open spaces each space serving a particufar
segment of the community, certain recreationat and
leisure pursuits, and are compatible with the entire
parl system. The following descriptions have been
established over the years by Federal, State and local
systems and serve as a benchmark for planning and
implementation.

Veterans Memorial Parl - Sculpture

NEIGHBORHOOD PARKS

These parks are normally designed to serve [,000
persons per 1.5 acres and are generally 2 to {0 acres
in size. They serve an individual neighborhood or
small community group. Persons who use these parks
normally live within a .5 mile radius of the site,

Oakley Park - Neighborhoaod Park




Some of the traits found in this type of park:

+  There is generally one main amenity such as a
shelter; special playground structure; a sport court
such as basketball, tennis or pickleball court.

+  This park is usually not programmed and probably is
not a revenue facility.

e There is some security lighting, small parking area
or street parking and signage should be relative and
strategically placed.

+  This space is generally well used but in short time
blocks by the participant, normally less than two
hours.

+  Generally these areas require a low level of
tandscaping but maintenance will be considerable
because these parks are well used, which is a good
attribute,

COMMUNITY PARK &
ATHLETIC COMPLEXES

A typical community park will contain 10 to 100 acres;
it is a bike-to or drive-to park area as it serves an entire
community within a 1.5 mile radius. A general standard
would be 3-7 acres per 1,000 people.

Generally these parks have several signature facilities
such as sports fields and sport courts, a pool or water
feature, a recreation center, large and small shelters,
public restrooms, etc. They will have ample parking,
security lighting and maintenance standards which will
assure a long life for the various amenities, Solid signage
and marketing is a must to assure the success of this
investment,

This park will have strong programming that will offer
the Agency an opportunity to produce revenue to offset
operational costs with a possibility of retaining some
revenues for debt retirement and future expenses within
the park.

REGIONAL PARK
A park of this nature will generally have 100 to 1,000

FACILITY CLASSIFICATIONS AND STANDARDS
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acres and has 4 acres per 1,000 persons. It will draw
participants from as far away as 60 miles because of
the amenities contained in this area. Amenities in this
type of park area are facilities for overnight camping,
fishing and boating, golf courses, aquatic facilities,
gardens, zoos, BMX track and Extreme Sports
facilities, concession areas.

Again, these parks are revenue producers to offset
operational costs. There will be strong programming
in these parks and there will need to be solid
marketing, signage, landscaping and adequate parking
for all of the amenities,

Because these parks are generally about 50% active
use and 50% passive there is a higher maintenance
ratio with this park area. Generally a level 2 type of
maintenance is necessary in most of the park with
level | maintenance at the entry.

GREENWAYS & MULTIPURPOSE TRAILS

Across America this type of park has grown in
popularity. Much of this started with the railway
abandonment by the nation’s major railroads. In many
states there are Federal and State funding sources
for development of these amenities. Users range in
age from toddlers to older adults. Reasons for the
success of greenways and multipurpose trails are
many and the following is just a sample:

» Safe and alternative forms of transportation for
walking, running, biking and even equestrian in
some cases.

«  Paved trails ranging in width from a few feet to
twelve feet or more is common.

»  Restrooms and trail signage is important.

+  Trailheads with adequate parking and lighting are
necessary.

+ Maintenance is important and a level 2 is
acceptable.

+  Greenways and trails offer a unigue opportunity
in regards to outdoor education and historical
sites.
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RECREATION PROGRAMMING

STAFFING

The agency has a Director of Recreation and

an Assistant Director of Recreation. They are

responsible for recreation programs and special

events, The general recreation programming includes

the following core group of activities:

. D§\g§(rj?ps;g for~youth, ages 5 — 12, Summer

*  Adult Softball Leagues, men and co-ed, Surmmer/
Fall

*  Pottery, Ceramics and Arts, adults/youth, year-
round

*  Swimming and Swim Lessons, Summer

» Special Events, 24 activities with something each

month, adultlyouth .
?E »y‘ims" E»«)z ”. %Mﬁ&

The recreatlon coordlna ors' off‘ ices are in Torner
Center along with one additional full-time employee

and a secretary at the facility. @QC«{' g}gﬁr’e}ﬁ

In addition to the normal recreation offerings the
agency is fortunate to have two special recreation
facilities which offer a variety of programs. These
include the Nature Center and the Native American
Museum.

NATURE CENTER

This facility is located in Dobbs Memorial Park. It
is overseen by a full-time Naturalist. The facility on
a year-round basis, five days per week except for
major holidays. Programs are provided for schools
and organizations, Saturday programs and a Junior
Naturalist Program for any park visitor seven years
or older. This facility has educational displays on
topics such as plants, wildlife, the environment,
weather and the universe plus some live animal
displays of native Indiana reptiles, amphibians, fish and
crustaceans.

NATIVE AMERICAN MUSEUM

This facility is also located in Dobbs Memorial Park

and has a full time curator. Events take place year-
round, five days per week except for major holidays,
Programs are offered for schools and organizations
during the weel. Additional programs are offered for
youth and adults with hands on training by a Native
American artisan as a guide. Learning about Native
American cultures is enhanced as the facility has
historical and pre-historical artifacts and treasures on
display.

RECREATION NEEDS

Indoor Facility: In order to expand programming, a
larger facility is needed as the Torner Center in Deming
Parl is too small, seriously limiting class size.

BOOKERT. WASHINGTON COMMUNITY
CENTER

The Booler T.Washington Center is located near 13th
and College Avenue. This community and recreation
center is owned by the Department and includes offices
for social services and a full size gymnasium that can

be utilized by the public. Program direction within the
facility is provided by Chances and Service for Youth, a
local not-for-profit.

o

Torner Community Center




GOLF COURSES

The Parks Department oversees two golf courses;
Hulman Links and William S. Rea Golf Course,

Hulman Links

Hulman Links has 230 acres and was built in 1978. The
course has streams, ponds, rolling hills and trees which
create a beautiful 18-hole golf course that presents a
solid golfing challenge and experience for the golfers.
In 2008, Golf Digest rated Hulman Links “4 1/2 stars”
and a "must play” course. This facility has a nice small
restaurant area with a bar. The course has a driving
range and a putting green.

While once considered one of the best courses in
Indiana, Hulman Linls needs investment to regain that
status. Challenges with irrigation and maintenance have
plagued the course, and driven down its use. The result
is the course has been losing significant money each
year.

Much of the problem has been attributed to poor
course conditions due to lack of irrigation water. The
course pumps water from Lost Creek to on-site
ponds during wet seasons. Irrigation water is pulled
from these ponds to irrigate the course. When Lost
Creek dries up during dry months, the course is solely
dependent upon the ponds for irrigation water. For
many years now, the creek and ponds have dried up by
mid-summer, resulting in unfavorable playing conditions
and a corresponding reduction in the number of rounds
played for the rest of the year.

To address these and related concerns, the City
established a Golf Oversight Committee to review

the issues and provide direction to the Golf Pro and
maintenance departments. Their recommendations have
been positively received and are in the process of being
implemented.

In 2013, the City is making a series of significant
investments into the course, and golf operations

the parks department
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in general. Drainage systems have been upgraded
throughout the course. New, drought tolerant Zoysia
grass is being installed. A second source for irrigation
water has been found, and when installed will keep
the course in good condition throughout the year.

Still, the future of Hulman Links is the subject of
much discussion. Some feel that the course cannot
be made to turn a profit while operated by the City.
Others cali for giving the course bacle to the Hulman
family. Many others say the City should lease the
course to a private operator.

The current plan is to make these investments in the
course, and to try to get the course to turn a profit
within the period of this plan. If it cannot be made
profitable by 2017, the City will need to then begin to
consider the other options available.

Some of the specific needs and issues at Hulman
Links include:

'« The entire irrigation system needs replaced. it

was built in 1976, and has exceeded its 25 year

life expectancy. The system is experiencing

problems with pumps, leakage and the shut off

control system. The pumps were rebuilt in 2000,

but need more work. It is expected to cost $1.0-

1.5M to replace the system.

+  Provide second water source for irrigation.

+ Install drought tolerant Zoysia grass.

+  Establish maintenance equipment obsolescence
plan.

»  The cart paths are in very poor shape and need
replaced.

+  Their maintenance building roof leaks and needs
repaired or replaced.

+  Drainage improvements need made at the course.
The clay soil makes drainage an ongoing challenge.
This is currently being completed in coordination
with the sanitary district.

»  The greens need to be re-built.
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William S. Rea Golf Course

Rea Park contains 160 acres and was opened in 1925
with funding provided by Mrs. Geraldine Rea. The
park has a beautiful clubhouse with historical value.
The course has |8 holes, a driving range and putting
green. There are also nine (9) tennis courts that are
well used.

In contrast to Hulman Links, Rea Park is built on
sandy soil and has a stable water supply for irrigation.
The result is the course stays in playable condition
throughout most of the year.

In 2012, the course made a $20,000 profit. The
closing of a nearby driving range at the Mall caused
increased their revenue for the driving range to
nearly $57,000 — helping contribute to the success of
the course,

Still, profitability is not guaranteed into the future,
The course had a record March because of good
weather in 2012, but March 2013 had very little use
because of cold temperatures and snow. The course
recently signed new golf cart leases, and did not have
a $40-45,000 annual lease payment for carts in 2012.

One of the City's concerns for this course is actually
its over-use, They sell many annual passes, and some
of those users are believed to use the pass up to 200
times a year.

To better understand the use of both courses, the
City is instituting a new point of sale system in
2013, Following the 2013 season, the City will have
significant cost and usage data to understand how to
better establish appropriate fees in the future,

Rea 'Pa'rl_{ Clubhouse

Cart Path in Poor Condition
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Specific recommendations for Rea Park include:

* Re-evaluate fee structure using data from new
point of sale system,

*  Rea Parlds irrigation system was instafled in 1984.
It is also beyond its 25 year anticipated useful life,
but is still in good condition. The Department
needs to start budgeting now for its eventual
replacement.

*+  The Rea Park Clubhouse is an outstanding
historic structure, but is in need of upgrades.

A committee has been formed to evaluate
needed work, and determine how to pay for the
improvements.

VALUE OF GOLF

While community leaders strive to make golf
operations more profitable, it is important to realize
the many ways that golf brings significant value to the
City. Consider the following:

+«  QOver $200,000 is raised for local charities each
year during golf events. Each event takes away
from general admission and sales that could have
otherwise occurred to make it more profitable.

+  Golf is a key quality of life amenity for many
residents. Providing an affordable option for golf
recreation is critical to the overall value of parks,
and for the guality of life in the greater Terre
Haute area.

*  Golf is an indispensable asset to businesses.
Without quality golf courses, many businesses
simply would not consider locating in Terre Haute.

Rea Park Course

Hulman Links Pro Shop and Restaurant
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COMMUNITY PARKS
1 Collett Park
2 DemingPark
3 Dohbs Park
4

Legend

i) RS BER BRR

& Terre Haute Corporate Limits

e Fairbanks Park
L Parks / Municlpal Golf Courses
Education Facifities NEIGHBORHOOD PARKS
5 Brittlebank Park
County Park / Cemetery 6  Curtis Gilbert Park
CoyPark
™. Trails - Open ’ oyrar

8  Herz-Rose Park

9  notused

10 Veterans Memorial Park

i1 Paul Dresser Memorial Park
12 Sheridan Park

13 Spencerf.Ball Park

t4  Thompson Park

15  Voorhees Park

16 Washington Park

BLOCK PARKS
17 Anaconda Park
18 Five Triangies Park
19 Graham Park
20 John Hanley Jr. Park
21 OakleyPark
22  One Triange

LAFAYETTE AVENUE CORRIDOR PARKS
23 12 Points Park
24  BoyScout PRk
25 ViCottrell Park

PROPCSED / UNDEVELOPED PARK SPACE
26 17 acres.Maintenance Facillty (Proposed)
27 \(@e Avenue Nature Park > ¢} 1

MUNICIPAL GOLF COURSE
28  Hulman Links
29  Willam S. Rea Park

TRAILS, GREENWAYS, AND BOULEVARDS
30 Centennial Park
21 Jones Trailhead
32 National Road Heritage Trail
33 OhioBoulevard
34 Sixth Street Boulevard
35 TwiggRest Area

RECREATIONAL CENTER
36 Booker T. Washington Community Center {at
Washington Park)
37 Torner Center (at DemingPark)
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OVERVIEW

Terre Haute has a diverse set of park and recreation
facilities. From pocket parks to neighborhood
facilities to trails to golf courses, Terre Haute parks
serve residents throughout the City,Vigo County, and
surrounding communities.

For the purposes of overview and organization, the
parks have been categorized as follows:

COMMUNITY PARKS

The major community parks such as Collet Park,
Deming Park, Dobb’s Park, and Fairbanks Parl, serve
the recreational needs of residents throughout

the City and surrounding communities. Offerings

in these locations are wide ranging and include
museums, shelters, athletics, open space, festivals,
nature preserves, aquatics facilities, playgrounds, and
many other facilities. These are the jewels of the Terre
Haute park system.

NEIGHBORHOOD PARKS

Neighborhood parks such as Booker T.Washington
Park, Brittlebank Park, and Voorhees Park are more
modest and focused on providing services to serve
the residents living within a short walk.

One of the goals of this plan has been to elevate
parks to the point they drive the vitality of the
neighborhoods that they serve. For example, Collet
Park is a model facility that engages its neighborhood
and creates a sense of pride in the community. It is
intended that improvements at other neighborhood
parks follow this model as a means of spurring
revitalization,

BLOCK PARKS

Block parks consist of both “green spaces” along
street corridors {such as John Hanley Jr. Park) and
small-scale parks that serve a limited number of
nearby residents (such as Qakley Park). Expressed
concerns are that these parks are underutilized; A

policy needs to be developed on how to accept future
park land donations, and on how to maintain/redevelop
current block parks managed by the park department.

The value of “green spaces” along street corridors is
usually aesthetic in nature and not recreational. It is
recommended that the community find ways to better
integrate “green spaces” into the street corridors

to achieve better aesthetics. At the same time, block
parks such as Anaconda Park have very limited and
outdated facilities. it is recommended that no facilities
be improved at limited use parks until a long term
policy is developed to guide decision making on their
redevelopment.

At the same time, block parks can be very effective
when developed well. Locations such as Oakley Park
continue to meet an important recreational need

for the community, and it is recommended parks like
Qakley continue to be developed.

LAFAYETTE AVENUE CORRIDOR PARKS

These block parks have been grouped because they
have the potential to contribute to the greater Lafayette
Avenue Corridor. A plan will need to be developed to
further integrate them into the corridor. Nonetheless,
these park facilities are currently underutilized.
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PROPOSED/UNDEVELOPED PARKS

Park property at 17 Acres Parl has been transferred
from the City to the Parks Department adjacent to
Deming Park. It has been proposed that this space
be developed inte a maintenance facility for the
department.

MUNICIPAL GOLF COURSES

Hulman Links is the premier golf course in the city
and attracts golfers from throughout the region. Rea
Park is another quality golf course operated by the
City on the south side of town.The courses both

Vi Cottrell Park ' S provide significant contribution to the city and the
" parks department.

TRAILS, GREENWAYS AND BOULEVARDS

Most major components of the City’s original vision
for the greenway system are now in place. With
that in place, the near-term priority for greenways

is to finish filling in minor gaps in the system, and to
finish the connections to other parks and attractions
throughout the City.

RECREATIONAL CENTERS

There are two community centers in the City. Torner
Center is located at Deming Park and provides office
space for the parks department, concessions for
Deming Park, as well as a public meeting room.The
Community Center at Booker T.Washington Park
provides activities for area youth. Facilities include

a gymnasium and classrooms with educational/
after-school programming. Additionally, the Collett
Pavillion in Collett Park houses indoor recreational
meeting room space.

Rea Park Golf Course

Booker T.Washington Community Center
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Collett Park 21.1 Acres 7th Street and Maple Avenue
Deming Park 160 Acres Fruitridge and Ohio Boulevard
John G. Dobbs Memorial Park 105 Acres 5170 E. Poplar Drive
Fairbanks Park 48 Acres 625 Dresser Drive

Brittlebank Parl 7.5 Acres 20th Street and Grant Street
Coy Park 4.5 Acres l6th Street and Barbour Avenue
Curtis Gilbert Park 3.85 Acres 1431 Wabash Avenue
Herz-Rose Park 5.18 Acres 1515 Locust Street

Maple Avenue Nature Parlc 25 Acres 500 Maple Avenue

Veterans Memorial Park (ISU Stadium) 22 Acres Wabash Avenue and Brown Avenue
Paul Dresser Memorial Park 5.55 Acres US 40 west of Wabash River
Sheridan Park 6.5 Acres 28th Street and Ash Street
Spencer F Ball Park 9.86 Acres 14th Street and 8th Avenue
Thompson Park 4.73 Acres 17th Street and Oak Street
Voorhees Park 17.4 Acres 230Voorhees Street

Booker T.VWashington Parlk 2.4 Acres 13th Street and College Avenue

Anaconda Park 5 Acres | 4th Street and Elizabeth Street
Five Triangles (Terre Town) .2 Acres 25th Street and Lafayette Avenue
Graham Park .96 Acres Harrison Street and 17th Street
John M. Hanley, Jr. Memorial Park 3 Acres First Street, Hulman St.,and SR 63
Oaldey Park .5 Acres College Street and 8th Street
One Triangle .1 Acres Bth Street and Hulman Street
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Boy Scout Park .32 Acres Lafayette Avenue and Barbour Avenue
Gold Medal Plaza at |2 Points Park .30 Acres Lafayette Ave., Maple Ave,, and |13th Street
Vi Cottrell Park .30 Acres Lafayette Avenue and |st Avenue

I7Acres Park

17 Acres |

4113 E.Wabash Avenue

Hulman Links Golf Course

230 Acres

990 North Chamberlain Road

William S. Rea Parl¢

|60 Acres

7th Street and Davis Drive

Centennial Park .93 Acres 25th St. and National Rd. Heritage Trail
Jones Trailhead 2 Acres Chamberlain Road
National Road Heritage Trail Approx. 64 Twigg Rest Area to ISU

Acres
OChio Boulevard 46.1 Acres 19th Street to Fruitridge Avenue
6th Street Boulevard 5 Acres Helen Avenue to College Avenue
Twigg Rest Area 2 Acres US 40 East of Overpass

Booker T.Washington Community Center

In Washington Park

Torner Center

In Deming Parlc
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PUBLIC INPUT SUMMARY

Public input was sought for this project in several
ways. Key community stakeholders were interviewed
to understand their concerns and ideas for the parks
system. The public was also surveyed to understand
how they use the parks and what they expect out of
the park system. A public meeting was held February
I2th, 2013 to hear opinions and ideas regarding

the master plan. Public meetings were also held to
present the goals and objectives of the plan.

Staleholder Interviews

A stakeholder meeting was held on February 8th,
2013 at the Torner Center with key community
leaders during the course of the planning study. The
meeting lasted around two hours. Comments were
discussed in a group forum, and individual surveys
were circulated to these persons. Those attending

this session included: %((w

l. Humar) Relations, City of Terre Haute -‘J}Qﬁm

Lor?kk A

2. Terre Haute City Planner - Pat Martin fﬁ"(\)/

3. City Council - Negm,Loddermilk

4, City Council - J’i\%ﬁalosw’

5. Executive Directbr,Vigo County Historical
Society - Marylee Hagan

6. Terre Haute City Engineer - Chuck Ennis

7. Director of Marketing, First Financial Bank - Terry
Tevlin

8. Director, Facilities Operations & Maintenance, 15U
- Jim Jensen 7

9. CEO, Regional Hospital - Mary Ann Conroy -
10. Owner, Lawler Sports - Rex Lawler 4
| I. Director of Planning, HWC - Cory Whitesell .

12. Superintendent, Terre Haute Parks Department
(THPD)- Edﬂe Bird—;

13. Ass/staﬁt UpeFin }en W
,A/sop /S 2}( f ia X"\e";m(‘

14, Director of Recreation, THPD - B e/B.gsgglh

15, Assistant. Director of Recreation, THPD -Alysha
Kesner  Pshleq Tyler

16. Office Manager, THPD - Tina Bauer

I7. Naturalist, THPD - Carissa Lovett

18. Curator; THPD - |age Cre?o

19. Golf Operations lgﬁ%ge HP’L‘S - PaveKenredy ©

Hudran (ESFJ ”I’@w Fav I

Synopsis

Copies of notes from this meeting are included in the

appendix. Some of the key discussion points touched

on during this meeting included;

+  Diversifying park use for festivals. Move some
events to smaller parks to help bring people to
those areas.

*  The need for an aquatics center/water parl and
use of splash pads in smaller parks.

+  Better trail maintenance and expanded restroom
operation along trails

*  Parks help attract and retain employees and are a
great economic attraction.

+  One of top 3 questions from new employees is
where can they spend recreational time.

*  The Nature Center needs to be expanded and
modernized.

+ Considerations for fower income communities if
parks are sold. Several parles have been deeded
to the Parks Department and can not be sold.

*  Put more art in the parks,

* Increase more people in the parks to increase
safety and reduce vandalism.

*  Need to increase sponsorship.

*  Need to get the word out to the public on how
to help. People want to help, but don’t know
how.

Stakeholder Meeting
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Staff Interviews

Meetings with staff were conducted as part of the
planning effort. These interviews took place March
[9th, 2013 at the Torner Center and lasted around an
hour each. Those interviews included: .
+  Recreation: Bruce-Rossell-and Alysha Kesner © g‘i‘ilfw}f’(éll
»  Maintenance: Hal Orndorff and Billy Hubbard / 7! Je i
¢+ Golf Course Superintendents: DaveAlumbaugh
and Do Afumsaggh  ©rLly Y 19 onbevig b
+ Golf Pro: Dave Kennedy e
s+ Asst Superintendent:-Rita-Coleman-Alsop—-
+ Nature Center and Native American Museum:
Carissa Lovett and Jane Creeden
Stakeholder Meating Copies of notes from these meetings are included in
the appendix. Key discussion points included:

»  Additional investment is needed in city’s aquatics
offerings. It was not clear if that should be within
the next 5 years.

* A current emphasis is expanding wellness and
fitness offerings.

»  Budget cuts have had widespread impact on the
department.

*  Park shelters need to be improved.

«  Maintenance facilities and equipment are in very
poor condition.

+  Significant investment is needed at Hulman
Links to improve irrigation, golf carts, grass and
maintenance,

« A new point of sale golf system will better
position the city to understand correct rates to
charge for golf.

+  The-city-stllmeedsa barlopark——

s+ Frisbee golf is popular and being expanded.
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PUBLIC SURVEY

Over 200 responses were received for a public online
survey created by the Parks Department through
Constant Contact. A link to the online survey was
published in the Jocal paper and placed on the Parks
Department Facebook page. The Parks Department
also sent an email blast to its network of interested
citizens and user groups with a link to the survey,
While user group bias was a concern, it does not
appear to be an issue based on the responses and the
multiple groups of users the survey link was sent to.

A full copy of survey results is included in the
appendix. A summary of some of the key questions
follows:

Question 5 —Which parks have you used?
Deming Park, Dobbs Park and Fairbanks Parl are

the most used parks, The trails, Collett Park and
Thompson parlc are in the second tier of use. Several
of the smaller block parks get used the least.

Question & —What activities or services do you use?

Restrooms, shelters, playgrounds and trails are the
most used facilities at the parks. The skate parl,
soccer, horseshoes and volleybali are the activities
engaged in the least,

Question ¢ — Classes and events you particibate in

The most popular events are Christmas in the Park
Lights or Pictures with Santa, Independence Day
Celebration and Fireworks, and the Annuzl Banks of
the Wabash Valley Festival. The least popular events
are swim lessons, the Men of Note Concert, Pottery
Classes and the Disc Golf Tournament.

#This sLlrvey was not intended as a sclentific survey,
‘but rather as a tool to gauge public opinion. Any
- decisions always warrant additional input and

'-“_':.coh_'t_inua!_input should be sought. Additional detailed

“and/or scientific surveys and forms of input should

. be. sought for any major decisions coming from the
- Parks Department

Which Parks Have You Used?

e
g

=

P

5
i
i

%,

d &
a@ '.‘Q'te‘{ ot 39‘;' @,o‘?@ &e"” b‘l\é "nqb‘ & & 06‘%‘ &
‘9\ o q;&,; IR &« o

o

&

What Activities/Services do You Use?

Ve

100% m

0%

2O% i::g.. g e :
60% - l;% 2 g i‘g
so3 b ] B

%W}T’Y

q_,_f'_“i,
Ay

e - -
oy & ™ Y kY y ;
3 K B & 6‘&‘2"# qoo -35’%",0""&\5"\6'&"' ‘\6'5#\@#’,\(3:’ dﬁ&‘z&
5 o o o =
& T F S TS IS S S
T O S @ T TS0
K b ,_,559 Pea & &

&7 ¢

Classes and Events you Participate In




100%

90

BO%

0%

0%
40%

0%

205 |-

10% -

How Often do You Visit the Parks?

g
.

o
B e ..

Onca a Year Quarletly Manthiy Bi-Weally Weekiy

10G¥:

1005%
50%%
B0%
700
60
05
A0
0%

M -
107
s -

10036
5 -
8pe -

T3 -

Would You Like More Information About Terre
Haute Parks and Recreations and Services We Offer

How should Funds be Raised for Financing New
Recreational Programs/Facilities?

e

User FeesfGate
Admissions.

If a Parks Foundation Was Established, Would You...

Ho Support Heed Mote [nformation

the park system
PUBLIC INPUT SUMMARY

Question 12 — How often do you visit the parks?

Over 88% of the respondents visit the parks on at
least a monthly basis. Only a small percentage visit
the parks on a yearly basis.

Question 14 — Would you like more information about
Terre Haute Parks and Recreation and the services we
offer?

Over half of the persons responding were interested
in more information. This means the Parks can do
more to get the word out on park and recreation
opportunities.

Question 16 — How should funds be raised for financing
NEW recreational programs and facilities.

88% of respondents indicated that grants, donations
and sponsorships should be used to finance new
programs and facilities.

Question 20 - If a foundation was established by the
Parks Department to assist with long term planning,
sustaining and future growth expenses, would you...

35% of responses indicated persons would support
a Parks Foundation, while 60% needed more
information.
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VISION

Throughout the planning process, it was repeated
multiple times that Terre Haute has an incredible
park system, and that taking care of the system is the
highest priority to the community. Concerns were
also consistently expressed that maintaining that park
system is going to become more and more difficult
as funding decreases. Parlc leaders understand that
establishing long term alternative revenue streams

is essential for meeting their goal of taking care of
the parks system, Also critical to the success of the
department will be continuing to educate the public
on the value of parks so that the public will continue
to support improvements to park facilities.

GOALS

While there are many other important issues,
these concerns were repeated by the public, key
stakeholders, staff and board members — and
therefore it was agreed that these are the highest
priorities of the plan. These priorities are further
detailed as follows:

Goal: Implement green/sustainability best
practices throughout the department,

The Parks department should work to identify and
implement opportunities to increase the sustainability
of their operations as well as become a leader in
sustainability throughout the community. Significant
opportunities to increase sustainability have been
identified. These should be carefully investigated
to determine the feasibility of implementation
in the department. Ultimately, the department
should develop a sustainability guide for the Parks
Department. Specific examples include:
+  Develop a mulching program mulching around
trees to reduce the amount of trimming.

«  Grow own nursery and native plant stock, , .

+  Continue partnership with organizations like '
Trees, Inc. to implement best practices for - 1" &
maintaining and replacing trees,

+  Construct sustainable maintenance facility where
sustainability protocols can more easily be
implemented.

* Reduce the area mown in city parks (the
department currently mows over 900 acres of grass
during summer months).

*  Begin a recycling program within the parks and at {
parl buildings

+ Encourage new construction to utilize sustainable
materials and methods.

+ Consider policy to follow LEED standards on new
construction. i

*  Replace Inefficient building systems with new high
efficiency, low consumption systems.

Goal: Establish replacement policies for
maintenance equipment.

The Parks Department currently operates a significant F)
number of trucks, mowers, and other pieces of A
equipment that are well beyond their useful lifespan. ‘
In many instances this equipment is costing more to
maintain than it would cost to purchase new equipment.
A policy needs to be developed to guide decision
making on the scheduled maintenance and replacement
of park maintenance equipment.

Goal: Consolidate east/central maintenance
operations into a single facility at 17 Acres
Park. Make this facility a model for sustainable
maintenance protocols.

There are currently maintenance facilities at both
Dobb's Parlc and Deming Park, even though the facilities
are nearly adjacent to each other. The facility at Dobb's
parlk is severely deteriorated and is a detriment to the
park. While the Deming Park maintenance areas are in
better condition, the additional space could be used for
recreation.

With the transfer of 17 Acres Park from the City to
the Parks Department, a location is now available for
a maintenance facility adjacent to Deming but not
visible from the parik.This would give the maintenance
department space to conduct mulching operations,




Playset at Oaldey Playground
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composting, equipment storage, maintenance, and
other actlvities without the additional cost of trying
to make it tidy enough to be visible from the parks.

Specifically, it is seen that this facility could be
developed to enable the City to implement
sustainable maintenance practices in the parks as
mentioned previously. A conceptual park plan has
been developed for this concept and can be found in
the ‘Park System: East District’ section. -
Ny

Goal: Establish and promote a parks endowment.

As a first step, the parks should seek out an individual
to serve as chair of the foundation and spearhead
initial fundraising. The proposed parks endowment
would improve and enhance the park system beyond
the capabilities of tax-supported funding. It would
provide citizens of the community the opportunity to
give a valuable and permanent gift that will keep the
park system beautiful and inviting to guests forever.

It is recommended that the parks endowment be
established through the local community foundation
in lieu of setting up a separate not-for-profit park
foundation to run its own endowment. By joining
efforts with the local Community Foundation,
advertising can be combined, they can have the major
responsibility of overseeing the gifts, and people will
be confident that their gift will be managed well.
This is another example of a simple step that can be
taken now to build a brighter future for the Parls
Department. While it will not raise significant funds
in the short term, this could be a major long term
revenue stream for the park system.
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Goal: Partner with local schools, universities
and media outlets to increase visibility of parlc
events through both prometion and coverage
of the events,

It is recognized that Terre Haute is a strong media
market and that significant opportunity exists to
increase the visibility of park events. Partnerships
with schools and universities could help in the
development of media oriented promotional
materials for the Department. The media itself
presents a great opportunity. Parks leaders could
partner with media outlets on regular television
news segments to highlight park activities. This could
especially be used to promote neighborhood parks,
not just what is occurring at community parks,

Goal: Establish a consistent professional
signage and wayfinding system to make parks
more user friendly.

The wood signs used to identify the parlk system
while economical, are not the most effective way to
promote the location of park facilities. With the aging
of the Terre Haute population, signs that are easier to
read with contrasting colors would be helpful,

There are also many local and community parks that
are difficult to locate — espectally for visitors to the
community. The addition of wayfinding signs to help
locate the parks is important in creating a strong first
impression to visitors. " ) s
Goal: Develop parlc-oriented prométional
materials to assist in economic development
initiatives,

The parks system in Terre Haute is one of the key
assets that can be promoted to prospective business
ieaders considering the City for their next facility.
Business leaders want to develop in communities

in which their employees and executives want to
live. However, it was identified during stakeholder
interviews that there are currently no materials to
give to prospective business leaders to help them
understand how the parks system contributes to the

i

Collett Park Gazebo




quality of life in the community. These materials
would also be available to provide to realtors helping
people get acclimated to the City.

Goal: Develop policy to guide decisions in
elimination of low-use parks

in the previous parks plan, the Department began a
dialog about the need to keep under-utilized facilities
as parks.

For example, the Department has accumulated

a number of parcels along City streets thatare
maintained for aesthetic purposes., Other examples
are parcels in neighborhoods with one or two
amenities that are infrequently used.

The department has begun to take first steps toward
this goal. In the Edgewood Grove subdivision, the
department no longer maintains the traffic islands.
Fire department fawn areas are now maintained by
the fire department and not the parks. On a larger
scale, Memorial Park near the Union Hospital campus
has been sold to a private developer.

The department should continue to consider options
for divesting themselves of underutilized properties.
However, it is recommended that a very deliberate
process be followed to make sure that public input
is sought and that the needs of all citizens are
considered in the process. Particular attention
should be made to ensure that the recreation needs
of low-to-moderate income neighborhoods and
minority populations do not suffer as a result of
park reductions. Specific action items related to this
include:

+  Confirm responsibility for maintenance of
low use facilities {i.e. pocket parks) currently
maintained by the parks,

*  Develop plan for unifying pocket parks with the -
street corridors that they serve {(example: The
series of pocket parks along Lafayette Avenue).

*  Develop policy to guide decisions on

the park system
GOALS

maintenance and replacement of improvements
at low use parks.

« Develop policy for accepting new park lands.
Policy needs to include consideration of the value
of the land to the overall park system and how
maintenance costs associated with the fand will
be paid.

+  Study alternate programming where park facilities
no longer match the neighborhoods that they
serve.

Goal: Upgrade facilities to meet current
accessibility standards

Universal access is a major impediment to park
facilities. Restrooms are not wheelchair accessible
and fixtures within the restrooms fall well short of
accessibility standards. Sheiters, playgrounds, and
other facilities are isolated from parking areas and
sidewalks, limiting who can access them. An extensive
effort to bring facilities into compliance with current
ADA needs to be undertaken. Specific needs can be
found on a park by park basis within the later pages
of this document.

ADA compliance should be coordinated with the
City's ADA Coordinator, Josey Daugherty, at 17
Harding Ave., Room 200, Terre Haute, IN 47807.
Phone: 812-244-4903. The city has also published
notice of ADA requirements, ADA Grievance
Procedure and point of contact and the Assurance of
Accessibility form. These forms and documents can
be found in Appendix E.

Specific objectives for the parks department include:

«  Develop plan for bringing park system into
compliance with ADA standards.

+  Address the most significant accessibility issues
within the term of this plan. Priority will be
based on cost, frequency of use, scheduled
obsolescence, and related issues. High cost/low
use items may need to be deferred until funds are
available,
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Goal: Develop a long term aquatics plan

Until the mid-2000’s, the City operated pools at
Deming Park, Sheridan Park and Voorhees Park. The
Sheridan and Voorhees park pools ultimately were
closed due to age, condition and lack of use.

With only one pool currently open, the City is
making incremental investments into the Deming
Park pool to keep it operational. However; the pool
is limited in that it only has a fap pool, diving and a
splash pad, Many ideas have been brought forward
to address aquatics. A study was done prior to the
2009-2013 Plan that reviewed the construction of

a water park at Memorial Stadium. That plan never
received enough suppart to move forward.

Today, we do not know how long the Deming Parlk
pool can last, but it is clear that it is costing more
every year to operate and maintain that facility. It
is hoped that it will last through 2018, but with the
age of the facility, it is possible that it may prove tco
costly to keep open before then.

For these reasons, the City needs to take steps to

determine a fong term strategy for aquatics, including

the eventual replacement of the Deming Park pool.

This plan should be developed and be ready to

implement, if necessary, by the end of 2014,

This plan will need to address:

*  Develop plan for the eventual replacement
of the Deming Park Pool. The plan will need
to consider if the pool should be replaced at
Deming Parl, or if it should be located elsewhere.

»  Determine a short term strategy for the
construction of splash pads in the parks.
Installation of a splash pad at the recently closed
pool site at Sheridan Park would help offset the
loss of the community pool in that location. The
intent is to construct a total of 2-3 splash pads in
the community by 2018.

»  Study public/private partnerships, or other
creative solutions for providing aguatics
programming at a reduced cost to the taxpayer.

Deming Park Pool

School Group

Restoration in Dobbs Parlk




Goal: Ensure security of park facilities is kept
as a top priority.

Past survey results indicated that the majority of
visitors feel safe at the parks. Nonetheless, there are
parks that have periodically had security concerns.
The parks department should be aggressive in staying
ahead of these concerns so that security can be
ensured for all visitors.

+ Investigate alternatives for reducing graffiti
problems at parks.

+ Investigate alternatives for improving security
such as establishing park rangers, local monitoring
committees, or internships with local universities.

+  Study cost/benefit of continuing to provide
employee residences within select parks as a
deterrent. Develop policy for future provision of
these residences.

Goal: Continue current momentum to
complete greenways plan connections.

The survey shows that walking/hiking continues to be
a popular activity in the parks, with almost 77 percent
of respondents indicating this is how they use the
parks.The investment in a greenways program has
been well received by the community. Today, most of
the initial priority greenway projects are completg‘z.

The next phase of the plan will be to finish Ay
connections from greenways to specific parks and
other destinations.

Goal: Develop and update a capital
improvements budget

It is recommended that the department be'gig]‘:
developing and updating an annual capital ;"
improvements plan. This plan should include’ capital
projects and major maintenance work throughout
the system. Each heading should identify the cost of
the worl, and the funding source. It is recommended
that this be updated every year, and that the
document project at least 4 to 5 years intc the
future.

the park system
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Goal: Support riverfront redevelopment initiatives

Wabash Valley Development and Beautification, INC.
was established to promote the transformation of the
riverfront, to provide new growth opportunities for
businesses, and to provide a landmark destination for
tourists along the Wabash River.

While not a function of the parks department, the
redevelopment of the riverfront is in leeping with
the spirit and mission of the Terre Haute Parks and
Recreation Department. Therefore, the intent of this
goal is to express support for the redevelopment
vision.

As the plan develops, the Parks Department will
need to determine what role, if any, they have in the
initiative.

Goal: Implement Golf Improvements

The golf courses and their use play a vital role within
the parks system. To ensure that the benefits of the
golf courses are maximized, several improvements
need to be implemented. Profitability of the courses
also needs to be ensured. As mentioned previously
in this plan, golf is an indispensable asset to the
community and businesses looking to relocate to the
City. Without this asset, many businesses would not
consider locating in Terre Haute.

Goal: Educate stakeholders and the public on
the value of parks.

Most residents understand that Terre Haute has

a strong park system, but few realize the depth

to which the park system contributes to the

quality of their daily lives. The parks system needs
more effective promaotion. Events such as the
recommended “lunch for parks” will help with this, as
would improved focus on the value of parks during
media coverage.
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CONCEPTUAL PARK PLANS

During the 2009-2013 Plan, several parls were
identified as locations where more significant
improvements were to occur during the term of this
plan.To assist in the planning of improvements at
these locations, conceptual park plans were provided
for each of the park facilities. These plans were
intended to provide one concept of how the park
can be updated to accommodate the improvements
being proposed at the park. They are not intended
as a final plan, but rather to provide a simple visual
representation that can be used to explain to the
public, granting agencies, and city leaders what

the improvements could look like. Because the
recommendations are still relevant, these concept
plans have again been included in this document,

Conceptual park plans were developed for the

following locations:

*  Voorhees Parl:The closing of Westin Paper (thus
eliminating odor issues that have been historically
associated with the park) and the addition of
a skate park offers the opportunity to revisit
the park plan. Plans include a2 new splash pad to
replace the old pool, removal of the pool house,
a new playground, and incorporation of walking
paths into the plan.

*  Dobbs Park: Replacement of the dilapidated
maintenance area has long been a park goal With
the transfer of property at 17 Acres Park to the
parl department, the opportunity now exists to
move the Dobbs Park maintenance area off site

and replace it with lawn and native grass plantings.

The parking entrance would also be reconfigured
to provide better access to the shelters, museum,
nature center and playground.

g0

Voorhees Park Conceptual Plan

Dobbs Park Nature Center
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»  Brittlebank Park; This plan is proposed as a
model for redevelopment of underutilized
neighborhood parls. By providing parking, trails,
shelters, soccer fields and public restrooms,
this park can be transformed into a vibrant
facility that can lead to redevelopment of the
surrcunding community. Pickleball courts have
recently been provided.

+ |7 Acres Park: Land for this park has been
transferred from the City to the parks
department to allow development of a sustainable
maintenance facility for the department.The
facility is directly adjacent to Deming Parl¢, and
provides a central location to maintain most City
parks. Facilities to be provided would include
maintenance buildings, nursery plantings, a
greenhouse, and mulching/composting areas.

Drawings and additional summaries of each of these
plans can be found in the following Parlk System
sections of this plan.

In addition to developing a select number of Concept
Plans, the team has met in Terre Haute on several
occasions and collected information and reviewed
existing facilities with various staff. From these visits,
we have developed the facility inventory, analysis, and
recommendations outlined in the Parl System section
that follows.
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FAIRBANKS PARK
* 48 Acres + 625 Dresser Drive

CONTEXT

Fairbanlks Parlcis an incredible asset to the city of
Terre Haute. The parl is located south of downtown
and is the only park in Terre Haute along the VWabash
River. The government center is north of the park
and Indiana State University is four blocks away. The
Wabash River bordering the west edge and the urban
setting characterizes Fairbanks Park.

Fairbanks Park is a popular regional destination. A
number of festivals are hosted within the park each
year. The boat ramp is one of two public access
sites to the VWabash River within Vigo County.
Development of a Vabash River Greenway is an
initiative that provides great potential for Fairbanks
Park. Unique facilities within the park include the
amphitheater, Chauncey Rose Memorial Plaza, and
Paul Dresser home, and a linear trail along the river,
The YMCA's facilities and a softball field leased to the
Terre Haute Softball League are within the park and
attract many additional users. Park offices are also
located on-site.

Additionally, Art Spaces Inc. is planning to install a
new sculpture and improved landscaping around the
historic Paul Dresser home to commemorate the
famous composer. Art Spaces is also spearheading

a planning effort calted ‘Turn to the River’ that will
study the ways in which public art and design can play
a role in reconnecting downtown Terre Haute with
the Wabash River. The study area includes Fairbanks
Park and the Government campus downtown and

is scheduled to conclude in june 2014. Though

the study is ongoing, the Parks Department looks
forward to the ways in which Fairbanks Park may
help support this goal.
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INVENTORY AND ANALYSIS

The playground is insufficient for such a high profile
park. Play surfacing is not accessible.

The existing trail along the river is in good condition
and is wide enough to function as a muiti-use trail.
Trail extensions are planned to connect this segment
with the National Road Heritage Trail to the north.
Future trail extensions are planned to the south,

The parl contains one restroom building with
separate men’s and women’s facilities in fair condition,
The restroom is accessible.

The Barkley softbali field is well-maintained, and

is used for league play. It contains restrooms,
concessions and grandstands for softball users. It has
a good brick dust infield, is lighted, and has a good
backstop and fencing. It is the best field in the park
system. The parking lot is pea gravel.

Shelters throughout the park are in good condition.
Some concrete pads have been added under
single-table shelters along the greenway to reduce
maintenance. Additional pads should be added.

The park contains one gazebo that is in good. \(\{w*gf‘)_d
condition. Parking is adequate thro hit the d
park.Accessible striping, sigaa‘gf;ég routes are in

need of improvement in most parking areas. The

pavement and curbing on the main park drive is in

good condition. The newly paved asphalt service

drive, paralleling First Street serves as an exhibit and

vendor space during festivals. The gravel drive should

be paved to provide improved conditions for festival
goers.

The fountain workings have been abandoned and
turned into a planter area. This area needs to be

redesigned to serve as another park anchor.

The fishing pier is in poor condition but is accessible.

Park Shelters
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The boat ramp is in fair condition. The boat trailer
parking at the top of the ramp is adequate for
current use. The boat dock provides mooring for
6-8 boats and is in good condition. The docks are not
accessible,

The amphitheater is ideal for public performances
and is currently well utilized by community groups.

A new art installation titled YWatermark Landing has
been installed along the riverfront by Watermark.
The art instaliation is in good condition and serves to
commemorate the Wabash River.

The Chauncey Rose Memorial Plaza defines the
seating area at the amphitheater and is architecturally
compatible, This historic brick structure and plaza
are in poor condition and need to be restored. The
structure, roof and brick pavement are in need of
extensive repair. The Paul Dresser Memorial Home
is the childhood home of the author of the state
song “On the Banks of the Wabash.” The home is
designated on the National Register of Historic
Places and is maintained by theVigo County
Historical Society.

“Paul Dresser Memortal Home

Amphitheater

Brick work in need of repair
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SHORT TERM GOALS (2014-2018) A0
%I

»  Re-worlc the fountain area to serve as another
park attraction, .
« Adddogpark ‘g7

LONGTERM GOALS

+  Replace playground safety surfacing )

+  Provide regional playground similar to Oakley 1 L
Playground at Deming Park _

«  Define park edges with additional landscaping ¥\

*  Provide additional boat and trailer parking

* Provide accessible route to boat docks and make
accessibility improvements to docks

*  Replace fishing pier

*  Expand promotion and marketing of facilities and

events x
Ay

* Encourage active use of Dresser Home  §
*  Enhance park entrances and signage

*  Provide accessible parking improvements

*  Work with Art Spaces to place a significant
scuipture at the appropriate Iocatifg {%ithin the

.
\\

park. N

*  Prepare park master plan - integrate plan with
greater riverfront initiative

+  Renovate Chauncey Rose Memorial Plaza

+  Add ice rink FRAR

*  Support'Turn to the River’ goals,

»  Support enhancement of the Paul Dresser '
Memorial home through sculpture and landscape «/
installation.

S/




+ One structure contains separate men'’s and women's
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CURTIS GILBERT PARK
« 1,85 Acres » 143} Wabash Avenue

CONTEXT

Gilbert Park is an urban park located east of
downtown along YWabash Avenue. The parl< is primarily
a passive park. Facilities include a playground,
restrooms, shelters, sidewalles, a limestone sculpture
and a small plaza. Mature trees provide shade
throughout the park. The general condition of the park
is good, but many of the facilities are in need of repair
or replacement. One unique feature in the parlcis the
cul-de-sac on the south side of the park. This provides
a good opportunity for neighborhood access.

INVENTORY AND ANALYSIS
The playground equipment was replaced in 2009 and
is in good condition, Currently there is no accessible
route or accessible safety surfacing,

The half court basketball court is in good condition.
There is not a pedestrian connection to the court,

facilities that are not accessible. The restroom structure

soffit and roof needs to be repaired. ""‘\4.“,/(‘»:“""
WA
\
The two shelters are in good condition. One shelter
does not have a an accessible connection to the walle.

On-street parking is available along the east and west
side of the park. Designated accessible parking spaces
should be provided at the cul-de-sac.

Limestone sculpture in the northwest corner of the
park titled Composite House for Terre Haute is in
good shape.

With its location on Wabash Avenue at the north

end of the downtown commercial district, the park
affords the opportunity to become integrated with
downtown revitalization plans. Upgrades to the park
to better accommodate concerts and events should be
considered.
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CURTIS GILBERT PARK

SHORT TERM GOALS (2014-2018) \\\’\\
+  Upgrade park to accommodate downtown

festivals and events, 4

LONGTERM GOALS

+  Provide increased accessibility to and lighting of "
sculpture

*  Remove basketball court curb

»  Provide trail connection to Heritage Trail

* Replace perimeter walks with wider walking
surface that encircles the park

+ Designate on-street accessible parking spaces

* Replace safety surfacing around playground.
Playground

Composite House for Terre Haute Sculpture
Source: Art Spaces Inc.

Shelter and Pathway

Park Sign




the park system: central district
HERZ-ROSE PARK

HERZ-ROSE PARK
* 5. 18 Acres + 153!5 Locust Street

CONTEXT

Herz-Rose Park is a neighborhood park near 1SU.
Facilities within the park include a restroom/shelter
building, a playground, and a full basketball court.
There are no internal park wallways, Existing trees
and landscaping are minimal. The majority of the

park is open lawn. The Nationaf Road Heritage Trail

is two blocls south of Herz-Rose Park. A direct trail
connection would bring more people to the park.The
park is underdevefoped and in need of improvement
to better serve the surrounding neighborhood.

INVENTORY AND ANALYSIS

The playground equipment is in good condition. The
surfacing does not meet safety standards and should
be replaced. Currently there is no accessible route
or pedestrian connections to perimeter streets.

The overall park is compact with excellent access
from the surrounding streets, Internal drives are not
required. On-street accessible parking spaces should
be delineated.

The full basketball court is in good condition. There is
not a pedestrian connection to the court.

One structure provides separate men’s and women’s
facilities. The facility should be ADA accessible with
the addition of pedestrian walkways connecting to
park destinations. Building is also a picnic shelter in
good condition.

LONGTERM GOALS

+ Replace playground safety surfacing

* Provide trait connection to Heritage Trail

* Replace perimeter walks with wider walking
surface that encircles the park

* Designate on-street accessible parking spaces

Playground and Restrooms




he park system: central district
PAUL DRESSER MEMORIAL PARK

PAUL DRESSER MEMORIAL PARK
» 555 Acres « US 40 west of Wabash River

CONTEXT

Paul Dresser Memorial Parlc is a park with limited
use located west of the Wabash River and outside of
Terre Haute. The Terre Haute Parks and Recreation
Department owns and maintains the facility but few
people use it or know that the park exists. Although
it fronts US 40, this park is in a remote location and
is difficuit to police and monitor. The site previously
included an adult softball field, but it has been
removed.

INVENTORY AND ANALYSIS

Because there are no longer built facilities at this
parlk, the City and the Parks Department should
evaluate the long term vision for this site. This could
include serving as part of the western gateway into
Terre Haute or becoming part of the proposed
riverfront redevelopment initiative. The Vigo County
Parks may have interest in utilizing the site as part of
its adjacent wetlands,

SHORT TERM GOALS (2014-2018)

+ Develop long term vision for this site.

Unused Open S.'pace'

Abandoned Softball Field Abandoned Concessions Building




the park system: central district
VETERANS MEMORIAL PARK

VETERANS MEMORIAL PARK
» 22 Acres *VWabash Avenue and Brown Avenue

CONTEXT

Veterans Memorial Park is a 22-acre parcel of land
containing the 15U Footbalt Stadium. This parkland is
owned by Vigo County and leased to Indiana State
University and the Terre Haute Park and Recreation
Department. The park was renamed to the current
name in May, 2013. 1SU maintains and operates the
portion of the site containing the stadium and parking
to the corner of Wabash and Brown Avenue.The
“Indiana Mile,” a one-mile interpretive loop trail in
the shape of Indiana was constructed in 2004. New
worlkout equipment was added along the trall in 2010,
The National Road Heritage Trail runs along the
perimeter of the park. ISU intends to construct a new
stadium on campus in the future. Coincident with
the stadium move, THPD should review the property
leases and negotiate transfer of the land to THPD.
Currently the parks department maintains the ground
cutside of the stadium area. This is a highly visible
park fronting onVWabash Avenue (US 40) adjacent

to the Wabash Heritage Trail and Brown Avenue. A
master plan for this facility should be developed to
guide the redevelopment of this high profile park
property.

INVENTORY AND ANALYSIS

Access to the site is available from VWabash Avenue
and Brown Avenue. Parking is somewhat limited
with parking areas located along Wabash Avenue and
northwest of the stadium. A total of approximately
100 parking spaces are available. Most students
coming to football games shuttle from the ISU
campus.

This fand formerly incorporated a 9-hole golf course
and prior to that contained a baseball stadium that
Babe Ruth played in. The course has since been
abandoned. There have been few improvements
made to the site and portions of the golf course and
basebalt stadium can still be identified. Memorial Stadium Entrance




TREE Sculpture
Source: Art Spaces Inc.

Mem'o;"laf Stadium

indiana Mile trail system

the park system: central district
MEMORIAL GROUNDS

The site also contains a mile long trail called the
‘Indiana Mile’. The trail surrounds the stadium and
is laid out in the shape of Indiana. 101 native trees
of Indiana are planted along the length of the trall.
All the trees have not yet been located and the tree
planting is an ongoing project through TREES Inc.

In addition to the trail, a large metal sculpture titled
TREE also graces the park, visible from Wabash
Avenue. The same artist who created the TREE
sculpture also created tree identification markers to
line the Indiana Mile. The artwork was made possible
through Art Spaces, Inc.

LONGTERM GOALS

+ Negotiate land transfer to the City with ISU and
Vigo County

» Investigate feasibility of a regional athletics
complex )

* Prepare park master plan o &0

*  Repaint TREE sculpture  * VDS y

+  Support continuing tree installation with TR){EE‘S”’*
Inc. along the Indiana Mile trail. ’




the park system: central district
THOMPSON PARK

THOMPSON PARK
* 473 Acres » | 7th Street and Oak Street

CONTEXT

Thompson Park is a neighborhood park with

limited recreation activities. Mature broadleaf

trees are scattered throughout the park. There are
no walleways in the parl or perimeter sidewalls.
Additional recreational activities would increase the
use of this park. On-street parking is available on the
perimeter streets.

INVENTORY AND ANALYSIS

The playground equipment is fairly new and in
good condition. The pea gravel surfacing should be
replaced. Currently there are no accessible routes
or pedestrian connections to perimeter streets and
other park destinations.

The park contains one restroom structure with
separate men and women's facilities in good
condition; the structure alsc serves as a shelter.

The one full basketball court is in good condition.
The court is located in the center of the park,
providing poor visibility for safety.

LONGTERM GOALS

Replace perimeter walks with wider walking
surface that encircles the park
"+ Replace playground safety surfacing
+ Designate on-street accessible parking space
* Improve existing softball field and facilities

%




Centennial Parlc

the park system: central district
CENTRAL DISTRICT BLOCK PARKS

CENTENNIAL PARK
» .93 Acres » 25th Street and National Road Heritage Trail

CONTEXT

Centennial Parl was constructed in 2004 as a public
service by the local Rotary Clubs. The parkiand and
improvements will be owned and maintained by

the Rotary Club for ten years after which they will
be deeded to the Terre Haute Park and Recreation
Department. The park department is currently
responsible for lawn maintenance in the park. The
park contains a shelter, benches and landscaping.
Four on-street parking spaces are provided. This parlk
functions as a block park as well as a trailhead for the
Mational Road heritage Trail.

INVENTORY AND ANALYSIS

Benches, signage and trees are in good condition.
Pavement extensions to the shelter from the trail
would improve the accessibility of these elements.

LONGTERM GOALS

+ Provide accessible path to shelter and benches

/\ “""a/ U .




the park system: central district
CENTRAL DISTRICT BLOCK PARKS

GRAHAM PARK
+ 96 Acres * Harrison Street and |7th Street

CONTEXT

Graham Parl is a block parlk on the south side of
Terre Haute. The mature shade trees throughout
the park are the most distinguishing feature of

the park. The playground is the only recreational
facility in the park. Additional attractions within the
park are needed to better serve the surrounding
neighborhood.

INVENTORY AND ANALYSIS

The playground equipment is in poor condition

and needs to be replaced. Currently there is no
accessible route or safety surfacing. There is one
relatively small play feature all other play equipment
needs to be replaced.

Graham Park

LONGTERM GOALS

* Replace playground and safety surfacing

*  Provide benches

* Replace perimeter walks with wider walking
surface that encircles the parl

+  Construct new Y2 basketball court

+  Designate on-street accessible parking space




Qaldey Park Playground

Qaldey Park Sign

the park system: central district
CENTRAL DISTRICT BLOCK PARKS

OAKLEY PARK
+ .5 Acres + College Street and 8th Street

CONTEXT

Oakley Park is a small block park west of Fire Station
#2.The park was built on the site of the former
Cruft Elementary School. The park contains play
equipment and a short basketball court, Accessibility
improvements are needed throughout the park.

INVENTORY AND ANALYSIS

The playground equipment is relatively new and

In good condition. Safety surfacing needs to be
replaced and an accessible route provided to the play
equipment.

The short basketball court is in good condition. There
are no walkways connecting to the court.

LONGTERM GOALS

*  Replace playground and safety surfacing

+ Provide benches

¢+ Replace perimeter walks with wider walking
surface that encircles the park

«  Construct new "2 basketball court

+ Designate on-street accessible parking space




JOHN M. HANLEY, JR. MEMORIAL PARK
+ 3 Acres « First Street, Hulman Street, and SR 63

CONTEXT

Hanley Park is a traffic island primarily valued for
aesthetic purposes. The park was created in 1992
as a memoriat to a man who was an activist for the
beautification of the Southwest Industrial corridor.,
This park is a tribute to his efforts. The park has
limited recreational value.

INVENTORY AND ANALYSIS
Park features include a flag pole, landscaping and

park sign which are in good condition. Landscape John M. Hanley, Jr. Memorial Park
maintenance is not a cost effective use of park
department resource.

SHORT TERM GOALS (2014-2018)

* Investigate ‘Adopt-A-Spot’ feasibility with local
businesses




Ohio Boulevard

OHIO BOULEVARD
* 46,1 Acres + [9th Street to Fruitridge Avenue

CONTEXT

Broadleaf tree lined Chio Boulevard has a powerful
visual impact. Ohio Boulevard was placed on the
National Register of Historical Places in 1989 and has
many historic homes. Ohic Boulevard serves as the
formal entry to the crown jewel of the park system,
Deming Park.

INVENTORY AND ANALYSIS

The western end of the boulevard is accentuated
with historic limestone columns and walls. Broadleaf
trees lining the boulevard provide a consistent canopy.
There are expansive lawn areas in the boulevard.

Bike lanes have recently been added to the boulevard,
Additional landscaping should be provided at the
limestone feature at the western terminus. There

is a landscaped fountain at one of the midpoint
intersections.

LONGTERM GOALS

* Improve crosswallks at intersections




the park system: central district

CENTRAL DISTRICT BLOCK PARKS

NATIONAL ROAD HERITAGE TRAIL
+ Approximately 64 Acres + Twigg Rest Area to 1SU

CONTEXT

The development of the National Road Heritage Trail
within the last five years has provided the biggest
boost to park and recreation opportunities in Terre
Haute in many years.With completion of Phase 2 in
2004 the trail now extends for approximately 6.5
riles from the Twigg Rest Area to the Indiana State
University campus downtown. The success of the trail
has encouraged economic development in several
locations and the desire by many people to extend
the trail to their neighborhood. The success of the
trail and maintenance and operations requirements
have pointed to the need for a minimum of two
maintenance people dedicated to taking care of the
trail and trailhead facilities.

INVENTORY AND ANALYSIS

The National Road Heritage Trail provides 6.5 miles
of paved multi-use trait with very good signing and
controls at street intersections. The majority of the
trail length occurs along the abandoned National
Road corridor and has few conflicts with vehicular
intersections. There is a good supply of benches and
litter receptacles scattered along the trail. There are
several block parks and traithead factlities along the
trail with additional amenities that are described
separately.

National Road Heritage Tratl near
Veterans Memorial Park

National Road HeritagéTraiI near 25th Street




the park system: central district
CENTRAL DISTRICT BLOCK PARKS

The trail provides an excellent linear open space
element that provides connections and linkages

to a large number of Terre Haute parks, schools,
neighborhoods and community destinations.
Additional landscaping should be provided to increase
screening of undesirable views along some segments
of the trail.

LONGTERM GOALS
+ Development pavement repairs and replacement
plan.

National

oad Heritage Trail near jones Trai










the park system: north district
COLLETT PARK

COLLETT PARK
+ 21.} Acres + 7th Street and Maple Avenue

CONTEXT

Collett Park is the oldest park in Terre Haute. The
park was founded in 1883 and is on the National
Register of Historic Places. The surrounding
neighborhood is listed on the National Register of
Historic Places. This unique setting is a large part of
the charm of Collett Park.

Activities within Collett Park are primarily passive.
Facilities include the Collett Park Pavilion, the VWabash
Valley Horse Shoe Club, tennis courts, soccer fields,
and a fitness trail. The mature trees throughout the
park add to the appeal.

A master plan was completed in April, 2004. This
detailed document incorporates the history of the
park, plans for renovation, and identifies phases and
estimated costs.

INVENTORY AND ANALYSIS

The playground equipment is good to fair.
Improvements are needed. Currently there is no
ADA accessible route or accessible safety surfacing.

Currently the only access is a concrete sidewalk
that bisects the park north to south. It is in good
condition, but does not match the character of the
parl. Pedestrian circulation throughout the park
relies heavily on vehicular routes.

Improvements to pedestrian circulation throughout
the park are recommended,

Investment has been made into the historic pavilion
at the site.




Accessible Restrooms

Park Shelter

Fitness Trail Signage

the park system: north district
COLLETT PARK

Collett Park contains a new accessible restroom
building.

The lighted courts are in good condition and are well
used. The pathway to the courts is in poor condition.

'
Four shelters throughout the park, all in good con-
dition, Pedestrian connections are needed at some
shelters. There is one gazebo which is in good con-
dition. There is no accessible route to the gazebo.
Multiple covered benches throughout the park are in
moderate to poor condition. Covered benches are of
limited recreational value and should be replaced with
standard benches as replacement is needed,

A fitness trail with placards is in good condition. The
trail is near the playground along the sidewalk that
bisects the park.

Parking is insufficient for the number of people driv-
ing to the park at peak times. Many park users are
residents of the adjacent neighborhood that walk to
the parl reducing the need for parking., Accessible
parking striping, signage and accessible routes are in
need of improvement in most parking areas.

The road surface is in good condition, The vehicular
park entrance is a traffic hazard and should be relo-
cated.

ry




the park system: north district
COLLETT PARK

SHORT TERM GOALS (2014-2018)

*  Construct new park entrancefabandon existing
entrance

LONGTERM GOALS

«  Construct parking along loop drive

+ Replace playground safety surfacing i‘\t‘\'
+ Replace covered benches
*  Replace plantings in park
»  Construct loop trail and accessible paths
* Add formal gardens and fountain 0

+  Construct bandstand 17

*  New playground equipment
*  New perimeter sidewalks and lighting (\D

AW

Main Parlk Entrance

Playground

Historic Pavilion




north district

the parlc system

COLLETT PARK

2004

ite Master Plan:

S




the park system: north district
COY PARK

COY PARK
* 4.5 Acres » | 6th Street and Barbour Avenue

CONTEXT

Coy Parlc is an underutilized park. Facllities within
the park are minimal and include a restroom/shelter
building and an outdated playground. Existing trees
are minimal throughout most of the parl. The
majority of the park is open lawn.The potential for
additional development including playing fields is
great. There is not any off-street parking for the park.

INVENTORY AND ANALYSIS

The playground equipment is in poor condition.
Currently there is no ADA accessible route or
accessible safety surfacing. The condition of this
equipment requires replacement.

The half court basketball court is in good condition.
There is not a pedestrian connection to the court,

One structure containing separate men'’s and
women'’s facilities, neither are accessible. The building
is also a picnic shelter in good condition.

The two shelters are in good condition. Both
shelters need a pedestrian route connecting to
existing walks along streets.

Off street parking convenient to park activities
needs to be provided, with accessible routes to the
activities.

SHORT TERM GOALS (2014-2018)

« Consider reducing usable acreage and eliminate
mowing through meadow installation

LONGTERM GOALS

*  Provide off-street parking

* Provide ADA improvemenits at restroom
* |nvestigate need for off-street parking

+  Construct loop path and accessible paths Coy Parlc Open Lawn




the park system: north district
SHERIDAN PARK

SHERIDAN PARK
* 6,5 Acres * 28th Street and Ash Street

CONTEXT

Until 2012, Sheridan Park featured a public swimming
pool. Besides the pool, there is playground
equipment, half-court basketball, a baseball backstop
and significant open space.

With the closing of the pool, there is interest in
re-envisioning the future of this park. A new splash
pad is expected to be the centerpiece of a parl
revitalization plan. Additional walks and playground
facilities may also be needed.

Because the pool has been critical to the identity and
success of this neighborhood, the Parks department
should not delay in developing and implementing

the park revitalization plan. Without investment in
this park, the City could see a serious decline in the
surrounding neighborhood in a few short years.

INVENTORY AND ANALYSIS

The playground equipment is in good condition. The
safety surfacing needs to be replaced. Currently
there are no accessible routes or pedestrian
connections to streets and park destinations.

The half basketball court is in moderate condition.

SHORT TERM GOALS (2014-2018)

Develop/implement long term vision for this park.
Construct splash pad

Sheridan Park




the park system: north district
SPENCER F. BALL PARK

SPENCER F.BALL PARK
+ 986 Acres ¢ |4th Street and Bth Avenue

CONTEXT

Spencer F ball Park is a relatively new park within the
Terre Haute parks system. The park was constructed
in the 1980's and is in good condition. The dominant
feature of the parlcis the competition softball field,

INVENTORY AND ANALYSIS

The playground equipment is fairly new and in good
condition. The pea gravel surfacing does not meet
safety code and should be replaced. Currently there
are no accessible routes or pedestrian connections
to perimeter streets and other park destinations,
The swings are too far from the main play feature
resulting in an excess of play surfacing. The
playground equipment is poorly located too far from
softball seating.

The park contains ohe restroom structure with
separate men and women's facilities in good
condition, The restrooms are accessible, A portion
of the building is used for storage. The restrooms are
well lighted with natural light.

The basketball area is in good condition. There is one
full court; two 2 courts and the courts are lighted,

The park contains two lighted tennis courts in fair
condition.

The plaza area is adjacent to the restroom building
and seating areas. A stronger relationship to an
additional recreational attraction, such as the
playground, would increase the use of this area. The
play area is not visible from the plaza.

Plaza Area Near Concessions




the park system: north district
SPENCER F. BALL PARK

The parking is efficient and in good condition.
Accessible parking striping and signage is needed. A
pedestrian wallkway along the parking lot connecting
to other park destinations would minimize pedestrian
conflicts and improve circulation. Cars are vulnerable
to damage from foul balls and home runs.

A new roof was installed on the concessions building
in2012.

SHORT TERM GOALS (2014-2018)

+  Remove tennis courts

LONGTERM GOALS
no

+  Upgrade concessions (

*  Replace safety surfacing at playg(c])u%d

*  Replace perimeter walks with wider waJking
surface that encircles the park !’f '

*  Provide new playground near softball

»  Designate accessible parking

Piayground

Ball Diamond

Tennis Courts




the park system: north district
MAPLE AVENUE NATURE PARK

MAPLE AVENUE NATURE PARK
+ 25 Acres + 500 Maple Avenue

CONTEXT

The City's newest park is the Maple Avenue Nature
Park. Built over time between 2009-2013, the pari
includes a large lake, natural areas, a fishing pier, and
boat dock.

The park connects to the historic Collett Park
Pathway trail on Maple Avenue in front of the park.
The trail connects Maple Avenue Nature Park to
Collett Parlc.

The City works with DNR to stock this pond. A key
issue with the pond is preventing river water from
backing up into the lake and mixing river fish with
lake fish. Screens have been installed on both sides of
the lake to help with this issue. While this will never
be completely prevented, it should remain an ongoing,
long term priority for this park,

INVENTORY AND ANALYSIS

The nature park has recently expanded the parking
area and now has ample amounts of parking. A boat
ramp has also been installed with spaces for trailer
parking. A new sign that has been installed makes it
easy to find the park and reads very well.

The .6 mile concrete trail that rings the lake is an
extension of the Collet Park Pathway which extends
to Collet Park. The pathway is in excellent shape
and is mostly shaded by tree cover. There are a few
low points on the wallway that get covered with

d and can be covered by floodi hen the wat MAPLE AVEN
mud a Y ng when the water NATURE PARK
is high, preventing the full use of the walleway. Gl

There are 5 picnic tables and small shelters along the
pathway along with multiple mulched pathways and
access points to the lake shore for fishing.

Maple Avenue Nature Park Sign




the park system: north district
MAPLE STREET NATURE PARK

A small shelter/gazebo structure has been
constructed on the lake edge, though there is no
access to this structure. All structures are in
excellent shape.

Additional trash receptacles may need to be added
along the trail.

The |1 acre pond looks very clean and well stocked
with fish based on the activity level in the pond.

The Ouabache Elementary School is directly across
the park, which may allow for future educational
opportunities within the park.

Gazebo and Pond

SHORT TERM GOALS (2014-2018)

»  Finish restrooms

LONGTERM GOALS

+  Address the silting and depositing of mud over
walleways in low spots that occurs with flooding.

Boat Ram.p

Natuf“e Tfaii




the parlk system: north district
LAFAYETTE CORRIDOR PARKS

VI COTTRELL PARK
* .3 Acres + Lafayetee Avenue and st Avenue,

CONTEXT

Vi Cottrell is a landscaped traffic isfand with limited
park and recreation value. The park is named for a
local diner owner whose diner was formerly located
on the park site. There is a sidewalk along Lafayette
Avenue and along 6 !4 Street but no other sidewalks.
The size of this park and heavy volume of traffic

on Lafayette Avenue make pedestrian access very
diffieuit.

INVENTORY AND ANALYSIS

Benches, signage and trees are in good condition.
Landscape maintenance is not a cost effective use
of park department resources. A path is needed to
make the benches accessible.

Vi Cottrell Park

LONGTERM GOALS

+  Explore “Adopt-a-spot” feasibility with local
businesses.
* Include in master plan for Lafayette Corridor.

GOLD MEDAL PLAZA
* .3 Acres « Lafayette Ave,, Maple Ave., and | 3th Street

CONTEXT

Gold Medal Plaza at 12 Points Park is a landscaped
traffic island with benches. Although there are
benches and sidewalks pedestrian access is very
difficult because three primary transportation
arteries surround the park

INVENTORY AND ANALYSIS

The park currently houses a memorial to local
Olympic goid medal winners along with landscaping
and seating.

Gold Medal Plaza.

LONG TERM GOALS

* Work with Art Spaces to place sculpture as plaza
focal point.




the park system: north district
LAFAYETTE CORRIDOR PARKS




the park system: north district
LAFAYETTE CORRIDOR PARKS

BOY SCOUT PARK
* .32 Acres + Lafayette Avenue and Barbour Avenue

CONTEXT

Boy Scout Parlc is a landscaped traffic island. There
is one sidewallk along Lafayette Avenue. The nature of
this park combined with very difficult access provide
little park and recreation value.

INVENTORY AND ANALYSIS

Benches, signage and trees are in good condition.
Landscape maintenance is not a cost effective use of
department resources. The covered bench does not
have a walk to it.

LONGTERM GOALS
* Include in master plan for Lafayette corridor

ANACONDA PARK
» 5 Acres « [4th Street and Elizabeth Street

CONTEXT

Anaconda Paric is a small block park. Recreational
value is limited by the size of the park. Accessibility
improvements are needed throughout the park. There
are no walkways at the streets or within the park.
The addition of walkways, benches and landscaping in
addition to accessibility improvements would increase
the usefulness of this park.

Anaconda Park
INVENTORY AND ANALYSIS i '
The playground equipment is in poor condition. The
swings are in good condition with poor surfacing.
Currently there is no ADA accessible route or
accessible safety surfacing at any play equipment.

The half court basketball court is in poor condition
and in need of repair. There are no walkways
connecting the court to other park destinations.

LONGTERM GOALS

+  Assess need for improvements at this location




the park system: north district
LAFAYETTE CORRIDOR PARKS

FIVETRIANGLES (TERRETOWN)
* .2 Acres + 25th Street and Lafayette Avenue

CONTEXT

The streets in Terre Haute intersect 25th Street and
Lafayette Avenue at angles resuiting in traffic islands
that are maintained as landscaped open space.The
parks department maintains the Terre Town parcel.
There are no park or recreational activities provided
in the islands,

INVENTORY AND ANALYSIS

The multiple traffic islands are an aesthetic asset to
the immediate neighborhood. Limited recreational
value is provided by these traffic triangles. An ‘Adopt-
A-Spot’ program within the neighborhood should be
pursued to reduce parks department maintenance
responsibilities. There are opportunities to develop
several of these islands into block parks if traffic
conflicts can be resolved.

Five Triangles Park

LONG TERM GOALS

*  Investigate ‘Adopt-A-Spot’ feasibility with
neighborhood
*  Explore feasibility of bloclk parl development
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the park system: south district
WILLIAM S. REA PARK

WILLIAM S. REA PARK
» 160 Acres * 7th Street and Davis Drive

CONTEXT

Rea Park is a golf and tennis facility on the south
side of Terre Haute. The park was opened in 1925,
The Clubhouse is an attractive building with historic
architectural interest. The tennis complex adds a
second use in addition to golf at the park.

INVENTORY AND ANALYSIS

The course is generally in good condition and works
well as a public golf course. The course is relatively
flat with few hazards. There are a few cart paths and
there is poor delineation between fairways.

The clubhouse is a historical landmark but is in need
of renovation and maintenance.The clubhouse is not
accessible,

The parking area and drives are in good condition.
Accessible parking spaces and access routes need to
be clearly defined.

The park has nine tennis courts and all are in

excellent condition. The courts were resurfaced

in 2004.This is the largest tennis complex in the
arks system. There are no lights.VVindscreens and o S -

P Y ) g Golf Carts and Course

bleachers are provided, RN

Restroom facilities on the course include three flush

restrooms with separate men and women's facilities.

Restroom facilities are also available in the clubhouse,

* Priorities for Rea Park are identified in the
‘Golf Courses’ section of this plan on page 31.

Tennis Courts




the park system: south district
WILLIAM S. REA PARK




the park system: south district
BRITTLEBANK PARK

BRITTLEBANK PARK
» 7.5 Acres * 20th Street and Grant Street

CONTEXT

Before 2008, Brittlebank Parl was perhaps the most
underutilized park in the system. At that time, a
group of picldeball players began using the tennis
courts at the site. That group has since grown, and
become a staple at the park. The courts have since
been developed into dedicated pickleball courts.

Because much of the parl is open space, the park has
significant opportunity to develop additional activities,
including playing fields.

INVENTORY AND ANALYSIS

The playground equipment is in good to fair
condition. Currently there is no ADA accessible route
or safety surface.

The full court basketball court is in good condition.
There is not a pedestrian connection to the court.
Visibility from the street is good.

Ve The tennis courts have been converted to pickleball
/" courts. There is no pedestrian access to the courts.
The shelter is in good condition. There is no
pedestrian access to the shelter. On street parking is
inconvenient, reducing the usefulness of the shelter.

Open space is the most abundant feature in this park,
but least used. Provision of additional activities in

open space is strongly encouraged.

Off street parking is inadequate and needs to be

Picldleball Courts




the park system: south district
BRITTLEBANK PARK

LONGTERM GOALS

+  Construct loop trail and accessible paths

+ Replace playground safety surfacing

*  Provide off-street parking

*  Provide accessible restroom

*  Add picnic shelter near new parking

*  Provide modest equipment storage buitding

Playground

[ 50'
SCALE; 1" = 150%-0"

Concept Plan: 2008




the park system: south district
VOORHEES PARK

YOORHEES PARK
+ | 7.4 Acres » 230 Voorhees Street

CONTEXT

Voorhees Park is a neighborhood park on the
southwest side of Terre Haute. There is a mix of
active and passive recreation opportunities in the
park. Facilities include a skate park, a large picnic
shelter, and softball field and playground area. Mature
trees are distributed through much of the park.

INVENTORY AND ANALYSIS

A new skate parl has been built and is a key
attraction. The playground equipment is new and in
good condition. There are no accessible routes or
pedestrian connections to perimeter streets.

There is one structure with separate restroom
facilities in good condition. The structure also serves
as a shelter. A unisex restroom is also provided in
the skate park.

There is one full basketball court in good condition.
Curbing is a trip hazard and should be removed. The
court is located in the center of the park, providing

poor visibility for safety.

Skate Park Playground




the park system: south district
VOORHEES PARK

SHORT TERM GOALS (2014-2018)

* Consider a future splash pad

LONGTERM GOALS

*  Replace perimeter walks with wider walking
surface that encircles the park

+  Consider plan for park in the context of the
greater riverfront initiative

«  Consider need for ball field at the park. Consider
re-orienting field so balls are not hit into skate
park.

Ball Diamond and Bleacher

0 100° 200

SCALE: I" = 2000
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Contept Plan: 2008




the park system: south district
BOOKER TWASHINGTON PARK

BOOKERT WASHINGTON PARK
+ 2.4 Acres + 13th Street and College Avenue

CONTEXT

Booker T.Washington Park is highly valued by the
neighborhood it serves. The park is historically
significant in Terre Haute because it was the only park
designated for African- Americans during segregation.
Today the park includes the Booker T.Washington
Center which houses offices for social services

as well as a gymnasium. It also contains several
classrooms suitable for indoor programming. Gther
parle features include a playground and basketball and
tennis court.

INVENTORY AND ANALYSIS

This park has a year-round facility that is owned by
the City but not run by the City. Program direction
is provided by Chances and Services for Youth.

The playground equipment is in fair condition. The
pea gravel surfacing needs to be replaced. There are
no accessible routes or pedestrian connections to
perimeter streets and other park destinations.

The basketball court is in excellent condition. The
location of the court is good, with high visibility.

A new shelter was added in 2009 and is in excellent
shape.

The parking area is in good condition. Pedestrian
routes are clearly identified. ADA parking spaces need
to be striped and signed.

Booker T.Washington Community Center




the park system: south district
BOOKER TWASHINGTON PARK

SHORT TERM GOALS (2014-2018)

+ Update/replace playground and safety surfacing

*  Add drinking fountain

+  Add interpretive signage to explain the historical
significance of the park (it was one of the few
parks African-Americans were allowed to visit for
many years.

» Consider splash pad at this location

N : LONGTERM GOALS
Playground
« Rehabilitate exterior basketball court and/or

renovate tennis court for basketball

* Replace playground safety surfacing

+  Construct accessible paths

»  Upgrade tennis courts if educational
programming can be provided through the center.

Zphas by

S —

Y U E

)

Shelterhouse

Basketball Court




the park system: south district
BLOCK PARKS

ONE TRIANGLE
* .} Acres ¢ 8th Street and Hulman Street

CONTEXT

One triangle is a traffic triangle with limited
recreational value and provides only aesthetic value.
The parks contains a flagpole and a small memorial.

INVENTORY AND ANALYSIS

The traffic island is an aesthetic asset to the
immediate neighborhood. An ‘Adopt-A-Spot’
program within the neighborhood should be pursued
for this traffic triangle. The maintenance of this
facility is an inefficient use of park department
equipment and employees.

LONGTERM GOALS

+ Investigate ‘Adopt-A-Spot’ feasibility with
business and neighborhood

C.)Hé'llr.i.angle Police an& Fire Memorial




6th Street Boulevard

the parl system: south district
BLOCK PARKS

6TH STREET BOULEVARD
*+ 5.0 Acres + Helen Avenue to Margaret Avenue

CONTEXT

6th Street Boulevard is a wide boulevard that extends
one and a half blocks between Margaret Avenue and
Helen Avenue. A railroad line crosses the north end
of the boulevard. The neighborhood is an area that is
under served by park facilities.

INVENTORY AND ANALYSIS

The boulevard view shed is free of obstacles except
for the railroad crossing. The boulevard has potential
for a block park. A small playground and shelter could
provide recreational opportunities. Fencing and
crosswalls would be needed along the railroad and
the streets. The broadleaf trees lining the boulevard
are in good condition. Additional trees should be
provided to fill in gaps in the tree line. Additional
trees are needed in the right of way along both sides
of the street to develop a tree canopy.

LONGTERM GOALS

+ Investigate ‘Adopt-A-Spot’ feasibility with
neighborhood

*  Provide shelter

*  Provide playground

»  Construct traffic calming features, including
fencing

* Provide additional tree plantings










the park system: east district
DEMING PARK

DEMING PARK
+ 160 Acres » Fruitridge and Ohio Boulevard

CONTEXT

Deming Park is the most visited park in the Terre
Haute Parks system.The character of the park is
defined by large expanses of open lawn with mature
broadleaf trees and a meandering drive looping
through the park.The mix of passive and active
recreation activities appeals to a great number of
parks patrons.

The park is home to the Deming Park pool, the
Clark-Landsbaum Holly Arboretum, the Oakley
Playground, and 18 hole disc golf course, many picnic
shelters and two ponds among other recreational
amenities. Parks activities such as Christmas in

the Park, Easter Egg Hunt, Annual Memorial 5k and
Haunted and Un-Haunted Halloween Happenings are
widely popular.

INVENTORY AND ANALYSIS

The Oakley Playground is an exceptional asset to
the parks system. The equipment and poured in
place surfacing are in excellent condition. The size
and quality of this playground make it a very popular
attraction. The Parks Department is currently
planning to add outdoor fitness equipment near the
playground for adults.

The high number of users may require additional
maintenance due to wear on equipment.

The Torner Center is in good condition and houses
some parks offices and a community meeting room
and concessions area. The meeting room is used by
outside groups as well as programming activities.
Expansion of the center is needed to provide
additional indoor programming.

There is one stand-alone restroom building with
separate men and women'’s facilities. Restrooms are

Deming Park Entrance Sign
also available at Deming Park Pool locker rooms and




Qaldey Playground

Frisbee Golf

the park system: east district
DEMING PARK

in Torner Center. ADA accessibility improvements
are needed.

The Deming Park pool is a neighborhood size pool
with splash pad. A small pool house with locker
rooms and a lifeguard station is provided. The pool
house also has an open air ceiling and allows birds

in. The age and relatively smail pool size limits the
attractiveness of the pool resulting in low numbers of
swimmers on most days. The pool area is not ADA
accessible.

There are three unlighted tennis courts that are in
good condition and get used for pickleball and tennis
lessons.

Deming Park contains one practice quality softbali
field. This field should be upgraded in order to host
league play.

There is one soccer area with portable goals.

There is one full basketball courts and two half-
courts all in moderate condition.

The eighteen-hole frisbee golf course is well-utilized
and relatively low maintenance. The character of the
course fits in well with the pastoral nature of the
park. There are multiple tournaments each year. This
course is currently being expanded by nine holes.

The park includes a mix of old and new shelters in

a variety of sizes. Shelters are very popular at this
park. Some of the older, larger shelters are in need of
repair/replacement. A plan should be developed for
the repair/replacement of shelters in this park.

The park's landscape structures include a small
gazebo at the west pond near the park entrance
and a small gazebo and fishing pier at the east pond.
There is also a small bridge near the east pond. All
the structures are in good condition.




the park system: east district
DEMING PARK

The Larrison Pavilion has fallen into disrepair. Though
the pavilion was repainted in 2009, major renovation
is needed to make the facility functional. Currently a
concrete masonry unit stage area and backdrop are
all that remain from what had been a large covered
pavilion. A tong term plan needs to be developed to
determine the need to replace the pavilion with a
similar structure or if an indoor recreational facility
needs to be developed in the system that could also
meet the need previously served by the paviljon.

pk
Remove or refurbish horse shoe pits. arrison Pavilion -

The park’s naturalized areas include the heavily
wooded areas east of the east pond and along the
north side of the park. A heavy tree line along the
south provides visual separation from Poplar Drive,
Renovate the wet areas in the parl into true \i}
wetlands. { &
Parking appears to be adequate throughout the park.
ADA striping, signage and accessible routes need
to be improved in most areas. The road surface

is in good condition. Many people use this drive

as a driving park. Some conflict occurs between
pedestrian and vehicular traffic due to the lack of
separate trails. The railroad crossing at the park
entrance is a visual and physical barrier to Ohio
Boulevard and presents safety problems with the
active rail line and pedestrians entering the park.

The feasibility of a four way stop at this intersection
should be studied.

The maintenance area includes a large metal building
and service area with outside storage. Landscape
screening at storage yard is needed.

Shelterhouse




Bridge within the Park

Fishing Pier and Gazebo

Master Gardener maintained Garden within Park

the park system: east district
DEMING PARK

The Clark-Landsbaum Holly Arboretum contains over
300 hollies and serves as a unique asset to the park.
The arboretum would benefit from the development
of pathways, aliowing ADA accessibility.

The train is a small gauge loop novelty ride near the
playground and Torner Center that is popular with
younger park users, There is a token fee to ride the
train. There is discussion of extending the length of
the train. The train is also needs upgraded to provide
for accessible use.

The park contains two ponds with a total area of
approximately 3 acres. DNR stocks these ponds for
the City. Because of the small size of the ponds, and
the frequent use, they have a difficult time keeping the
ponds stocked.

The ponds also have problems with silt. DNR has
recommended installation of sediment traps upstream
of both ponds to collect both sediment and nutrients.

SHORT TERM GOALS (2014-2018)

+  Improve Larrison Pavilion ¢ i

+  Expand miniature train ¢ e

+  Develop plan for shelter repair and replacement %;if
+ Determine long term plan for aquatics facilities

+  Add outdoor fitness equipment.

LONGTERM GOALS

+  Begin budgeting for long term repair and
replacement of Oakley Playground surfacing.

+ Re-open east entrance to pedestrians

+  Implement planting/re-forestation plan




the park system: east district
HULMAN LINKS

HULMAN LINKS
* 230 Acres *» 990 North Chamberlain Road

CONTEXT

Hulman Links is an18-hole golf course with practice
putting greens, a driving range, clubhouse and
restaurant.

INVENTORY AND ANALYSIS

The course is set among rolling hills and contains
multiple water hazards and wooded areas. The course
is crowded at peak times and shows signs of wear.
Many of the cart paths are in fair to poor condition
and need to be improved.

The parking area and drive lanes are in fair condition.

There is the desire to provide major improvements
to the course that will not only improve the overall
quality of play, but to speed play and increase the
available capacity. Rehabilitation of the golf course
will require that accessibility improvements be made,

*Priorities for Hulman Links are provided in the ‘Golf
Courses’ section of this plan on page 31.

Pro Shop and Clubhouse

Golf Cbu}“se

Cart Path
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HULMAN LINKS




the park system: east district
JOHN G. DOBBS MEMORIAL PARK

JOHN G.DOBBS MEMORIAL PARK
* 105 Acres * 5170 E. Poplar Drive

CONTEXT

John G. Dobbs Park is the city’s premier nature park.
The park is home to the Dobbs Park Nature Center
and the Native American Museum. The majority of
the park is heavily wooded, Dobbs Park contains
3.5 miles of woodiand trails,a 3.5-acre pond and
approximately 1.5 acres of wetland.

INVENTORY AND ANALYSIS

The playground equipment is in good condition

but is in a remote location. The play equipment is
accessible. There is accessible safety surfacing at the
play equipment. Accessibility to the playground needs
to be improved.

There is a large open lawn area between the
parking lot and the playground, The open space
area is separated from the pond by the park

drive and parking area. The majority of the park is
heavily wooded. Continual maintenance to remove
understory invasive plants such as honeysuckie
should continue.

The trail network consists of 3.5 miles of mulched
woodland trails. The trails are in good condition, The
trails are not accessible. Additional directional and
interpretive signs need to be provided.

The nature center includes an inside bird viewing
area, smali office, and open meeting area,

One stand-alone restroom contains separate

men and women's facilities in moderate condition.
Restrooms are available at the Nature Center and
Native American Museum. Improved access is need
at all restrooms.

There are three shelters throughout the park, all in
good condition,

Parlc Shelter




the park system: east district
JOHN G. DOBBS MEMORIAL PARK

The pavement is in poor condition and needs
replaced. Improved delineation of the accessible
spaces should be provided.

The 3.5 acre pond is a strong attraction. The City
works with DNR to stock the pond. Silting of the
pond is an ongoing concern. Upstream sediment
traps were installed in 2012 to help address this issue.

The Nature Center greenhouse is severely
deteriorated and needs to be replaced.

The maintenance facilities are deteriorated and it

is recommended that they be moved off site. The
house at the entrance to the park should also be
removed. These steps would allow the beautification
and realignment of the main entrance. As the main
drive is reconfigured, it should route closer to the
playground, shelters, and buildings.

Native American Museum

A continued problem at the park is that nearby
residences are infringing on the nature preserve.
A protection plan for the preserve needs to be
implemented.

Nature Center




the park system: east district
JOHN G. DOBBS MEMORIAL PARK

SHORT TERM GOALS (2014-201 8)

*  Provide accessibility improvements at Museum
and Nature Center

* Develop protection plan to {imit intrusion into
nature preserve by adjacent residents.

LONG TERM GOALS

*  Relocate maintenance facility and house and
reconfigure main entrance

*  Provide accessible route to playground or add
parking near playground

*  Provide trailheads and improve directional and
interpretive signage

*  Construct fishing pier

*  Make trails accessible

* Increase outdoor nature programming

* Remove invasive plant species in natural areas

*  Demolish director's house

* Stabilize pond banks

*  Repair and paint shelters

Picnic Shelter.on Pond

Johr;n G. Dobbs Memorial Park Pond

Playground
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the park system: east district
|7 ACRES PARK

17 ACRES PARK
* 17 Acres * 4113 E.Wabash Avenue

CONTEXT

[7 Acres Park is an undeveloped parcel north of
Deming Park and fronting on Wabash Avenue (US
40). It directly abuts Deming Park to the south and

is largely wooded. It is currently being used to store
wood chips and muich.

INVENTORY AND ANALYSIS

It is proposed that this site be developed into

a sustainable maintenance facility for the parks
department. This would allow maintenance areas at
Dobb's Park and Deming Park to be converted into
recreational lands.

A drive connection would allow the maintenance
area to be accessed directly from Deming Parl, and
would also allow access to Wabash Avenue.,

Features to be included in the facility could include
maintenance buildings, composting yard, mulching

areas, a tree nursery, a greenhouse, and other
features.

LONG TERM GOALS

*  Conduct (Phase 1) brownfield site assessment.

*  Complete drainage assessment in collaboration
with

* Rose-Hulman.

+  Construct new sustainable maintenance facility to
serve the district,

Existing Conditions
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the park system: east district
BLOCK PARKS

JONES TRAILHEAD
* 2.0 Acres + Chamberlain Road

CONTEXT

The Jones Trailhead is the eastern terminus of The
National Road Heritage Trail. Long-term statewide
plans call for the trail to extend the entire width of
the state from Terre Haute to Richmond along the
National Road corridor. Facilities provided at the
trailhead include a vending area and parking,

INVENTORY AND ANALYSIS

The Jones Trailhead has a large parking area for 20
cars. There is a vending area as well as bike racks and
a picnic shelter; all in excellent condition.

The trailhead aiso contains educational gardens
which meander along the sides of the National Road
Heritage Trail. The pathways within these gardens are
constructed of large and loose stone, which is difficult
to walk on and is not well contained in the pathways,

The site contains a few bio-retention areas to help
manage stormwater run-off. The bio-retention areas
are in good condition.

The signage around the trailhead and on the trail
are fairly new and in excelient condition, Trash
receptacles are also in excellent condition and well
placed.

LONGTERM GOALS

* Construct a restroom facility

*  Develop a plan for management of native areas
and bio-retention,

* Install amphitheater.

Jones Traithead Parking Area and Bio-Retention




the park system: east district
BLOCK PARKS

TWIGG REST AREA
+ 2.0 Acres * US 40 East of Overpass

CONTEXT

Twigg Rest Area is a trailhead at the eastern terminus
of the National Road Heritage Trail. The trailhead was
constructed on the site of a former rest area along
US 40.The park is very popular with area residents. A
grant was recently awarded to Terre Haute to provide
additional improvements to the trailhead including a
restroom facility.

INVENTORY AND ANALYSIS

The parking area is in excellent condition. Accessible
parking spaces are provided along with an accessible
route to the trail. Direct access is provided to
Wabash Avenue.

TWiggs Rest Area S"ign

The site includes bike racks, a kiosk, benches,
restrooms, and litter receptacles. All site amenities
are in excellent condition. Access should be provided
to the benches and litter receptacles.

Twiggs Rest Area Traithead










action plan
FACILITIES ACTION PLAN

COST EST. | FUNDING SOURCE | YEAR

R

Determine long term plan for aquatics facilities

$20,000 Local Funding 2014

Add outdoor fitness equipment $25,000 Fundraising, Donations | 2014

Expand miniature train $250,000 Fundraising, Donations | 2015

Develop plan for Larrison Pavilion $15,000 Local Funding 2016

Develop plan for shelter repair and replacement $20,000 Local Funding 2016
v - - - o .W o . |

Develop/implement long term vision for park $10,000 Local Funding 2014

Construct splash pad

$100,000 Local Funding

T

Add dog park Funding in Funding in Place 2014
Place

Re-work the fountain area to serve as another park attraction | $150,000 Local Funding 2016

Add additional public art N/A Arts Spaces, Inc.

Remove Tennis Courts Local Funding
Finish restrooms $75,000 Local Funding

Investigate ‘Adopt-A-Spot’ feasibility with local businesses Donated labor




action plan
FACILITIES ACTION PLAN

COSTEST. | FUNDING SOURCE | YEAR

-

Develop pro Staff Actlon

Provide accessibility improvements at Museumn/Nature Center | $25,000 Local Funding 2018
Update/replace playground and safety surfacing $100,000 Local 2017
Add new drinking fountain $5,000 Local Funding 2017
Add interpretive signage to explain the historical significance of | $10,000 Fundraising, Donations | 2017
the park

Consider a future splash pad $100,000 Local Funding 2017

i e

al Funding 2018

e

R i

Construct new park entrance/abandon existing structure $100,000 Loc

T

Upgrade park to accommodate downtown festivals & events $150,000 Local Funding




action plan
ADMINISTRATIVE ACTION PLAN

Develop plan for obsolescence of Deming Park pool

20142015

Evaluate provision of one large regional pool with smaller splash pads in neighborhoods

2014-2015

Research public/private partnerships that could support aquatics plan

Py

g i

Seel< financing to complete future phases of the greenways plan, with emphasis on connecting park
facilities

i

2014-2015

2014-2018

22 i

D

ldentify neighborhoods with low-use parks. identify if other opportunities are located nearby.

Create implementation plan to address most significant accessibility issues based on cost, frequency |2014-2015
of use, scheduled obsolescence, and related issues
Complete ADA improvements when possible through Parks/City resources 20I5-20!8

Confirm responsibility for maintenance of low-use facilities,

Study alternate programming where park facilities no longer match the neighborhoods they serve

Formalize decision making policy

S R S, R

Continue implementing
_ P IAOWH .
Identify individual to serve as chair of foundation and spearhead initial fundraising

Partner with local Community Foundation to establish endowment

Identify obsolescence dates for major equipment

2015-2018

2016

Identify funding sources to offset replacement costs

2016-2017




action plan
ADMINISTRATIVE ACTION PLAN

Create draft document highlighting major improvements suggested in this plan

Study options for maintenance facility

Design and Secure Financing

Contact Chamber of Commerce and Terre Haute Economic Development Corporation to see what
information would be helpful to provide to prospective businesses

out the City

TR

Identify and test sustainability practices.

Evaluate practices and formalize policies throughout the department

Investigate alternatives for improving security such as local watch committees, employee residences
within parks, park rangers, or additional police patrols.

Worl with VWabash Valley Development and Beautification, INC. to promote the Wabash River and 2014-2018
riverfront, including Fairbanks Park
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appendices
~ APPENDIX A: STAKEHOLDER INTERVIEW SUMMARY AND NOTES

February 8th, 2013 at the Torner Center in Deming Park

Stakeholder's Meeting February 8, 2043

Is the Parks Dept, designating certain parks for special areas; such as Falrbanks for testival?
-The department is trylng to push people to use diffarent parks rather than fust Deming
How to you feel sbaut the pools and splash pads in the cammunity?
-Need te figure out a way to build a water park and close down Deming and Sheridan pool. This
can ba done in steps. Build Just a poal first and eack year add on slides and other features,
-A private Industry neads to be the one to comme in a do a water park '
+There is enough momentum In Terre Haute to bulld an aquatics center
-Start doing things like scuba training and senior tralntag in Deming pook 1o create more money
to put Into a new aquaties center
-Location for water park or aquatics center would be at the stadium
-Private sector would need to ghve donations to help in the buliding of a center
-In Chicago the city and private sector partnered together In order to create a facitity
-Stick splash pads at parks that are not used In arder to draw more attention to that park
-A great place for a splash pad would be the Booker T. Washington Park
-Extend the hours at Ceming Pool for people to go after they get off work
-Create the [dea of a water park or aquatics center and then go after stockholders or companles
1o get the money

Trails?

-Alot of wear and tree damage has already happened to trails-we nead to malntaln

-Conslder water fountain In Indlana mile

-Resirooms along the trall need to be open in the winter for warm days when people pet out
How are the parks for jobs In the city?

-They are a great economic attraction for peaple here

-The parks help with both attracting and retaining employees, We are able to brag about our

cost of living being lower cornpared to the quality of parks

-The parks are a tremendous comm uhity asset

-One of the top 3 questions ! get from new employees Is where do | spend recreational time
Other comments or concerns?

-The Nature Center needs to be expanded and modernized

We have ane of the best nature centers around

-Need to find ways to get the word out about eur nature center and other parks opportunities

-Conslder selling block parks and attract more attention to neighborhood parks

-Be thoughtful of what places you sell parks. Lower ihcome areas need those parks and those

neighborhoods always get hit

-A lot of parks have been deeded to the Parks Department sa they cannot be sold

-More cuts are coming to don't sale anything. Need to learn to hang on to what you have, 10

years from now you may be glad you kept thom

Use some of the Inzarcerated to help with maintenance

-People are willing to help bit don't know how. Need to get the word out

-Move events to other parks. Do a smaller scale event to bring people tn some of the small

refghborhood parks

-Altow alcoho! at certain events in the park

~Graw more nativa grasses end flowers in preas $o that won’t have to be mowed

-Put more art in the parks

- we can gel more groups In the park they become safer and mora Invlting

~Have bike patrols i the summer through Fairbanks and Deming

-Having sn officer live in Berning Park was a greal deteirent. Problerns with vandaliss alter he

moved out

-More people are picking up playing pickisball so having more pickelball courts woutd be

beneficial

-We need to create  vision and then 0 after pecple to sponsor. Spansorship is not here like it

use to be

-We need to cut our losses with the golf courses. Close Hulman Links and have only Rae Park

-The parks are not meant to make & profil but to pravide a service to the community and cut

vinlence
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APPENDIX A: STAKEHOLDER INTERVIEW SUMMARY AND NOTES

2014-2018 Master Plan Stakeholder Meeting
February 8, 2013

Name Company/Qrganization Signature
lteff Lorrick Human Relations, City of Terre Haute M
Pat-Martin /7 ? %ﬂ\

Terre Haute City Planner Z

Norm Loudermitk

City Council

Executive Director, Vigo County

Marylee Hagan Historical Society \{\(\wu\(}uﬁ \éck Kb.,\
Chuck Ennis Terre Haute City Engineer % /(2 %')
, Director of Marketing, First Financial M
T 0y
erry Tevlin Bank \j”‘% % \/"
Jin Jensen Director, Facilities Operations & O/
Maintenance, (SU " /"‘4 oz FT
Mary Ann Conroy CEQ, Regional Hospital
i 2z
, - Civil Engineering Professor, Rose- /
Jim McK
m Mekinney Hulman Institute of Technology o 7
Rex Lawler Owner, Lawler Sports ‘%ﬂ W
LA LA
Cory Whitesell Director of Planning, HWC Engineering
Eddie Bird Superintendent, Terre Haute Parks //;é M
Sl

Department

Rita Coleman-Alsop

Assitant Superintendent, Terre Haute
Parks Department

Bruce Rosselli

Director of Recreation, Terre Haute
Parks Department

B K

fodot (g L
o

I

Alysha Kesner

Assistant Director of Recreation, Terre
Haute Parks Department

M;@Jm K epnu

Tina Bauer

Office Manager, Terre Haute Parks
Department

-‘__\__/Lp\.f. &\LL‘:/’L

Carissa Lovett

Naturalist, Terre Haute Parks
Department

(ana it

Jane Creedon

Curator, Terre Haute Parks Department

Dave Kennedy

Golf Operations Manager, Terre Haute
Parks Department

Qora. frtsdind
WA

Name

Company/Organization

Signature
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APPENDIX B: PARKS STAFF & BOARD MEMBER INTERVIEW SUMMARY

March 19th 2013 at the Torner Center in Deming Park

2014-2018 Master Plan Meetings

Cory Whitesell (from HWC) would like to meet with each department to discuss the 2014-2018 Master Plan. Each
meeting will take about one hour. Plan to meet with Cory at the Torner Center on Tuesday, March 19 at your listed
time below. Please be on time for your meeting.

8:00 am- Recreation Staff: Bruce and Alysha

* Indoor recreation was identified previously as a need. How is this now? |s Torner enough? How is booker T
Washington Center integrated now.

City still owns Booler T.Washington Community Center. This is operated by Chances for Youth, and is run

independently by that organization,

The parks is currently running Yoga and Pottery classes. These are held at the Torner Center. They would like to do
more, but they don't have the budget to pay for instructors — much less more facilities.

They are interested in a long term expansion of the Torner Center. They specifically want to have more flex space
for activities and crafts. More offices are also needed.

The budget for programming is not enough. They have many things they could do, but the budget is insufficient.
Bruce has come on within the last year as the Director of Recreation,

The overall parks budget was cut $242,000 last year alone. That caused them to shut down Sheridan Park pool and
other things.

They previously had a recreation budget of up to $125,000. Their current budget is only $30,000. This tight budget
causes them to make programming choices based on what can be self sustaining, what can generate revenue to pay
for itself, and what does not require significant staffing,

They currently are trading sponsorships for help in daily needs.

Programming run by this department includes: adult softball, the pool, summer day camps, and three big events (The
Memorial 5k, Easter Egg hunt, Halloween Happenings), concessions, and the train.

Everything at pool building needs revamped. Locker rooms need redone to make them accessible. They are
currently adding a lift at the pool for ADA. However, it is only partially helpful since the bathrooms are not
wheelchair accessible.

Bruce and Alysha started in 2012 and 20| I, respectively,
They are working on the expansion of the train track, A Rose Hulman student group is currently completing a

study. A public presentation will be made in April. They are expecting a cost of $100,000 in material only for just the
2 mile track expansion, This does not include the design or installation.
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They get a lot of school field trips. Field trip groups come, but can't ride the train because they don’t have money
for the $1.25 fee for each student. Getting out some flyers to groups coming ahead of time would help generate
more revenue for the train.

There is still a long term desire to upgrade aquatic offerings. The plan is still to put this at Memorial Park. Ve
discussed whether or not this was in the 5 year plan, and that is debatable. They ideally would like to see it within 5
years.

We discussed selling off lesser used parks. They noted that this was an ongoing discussion. The example of
Anaconda Park keeps coming up. It is a very small park with a basketball court. It was noted that discussions with
focus groups have been against closing this park in particular because the basketball court gets used. We discussed
that you probably need to limit discussion to only smaller pocket parks that do not have built amenities or a user
base.

They are investigating the option of installing an ice rink. The proposal is to get a sponsor to provide the facility. lt
would be built at Fairbanks Parl to capitalize on ISU student use. Bruce would like to see it have refrigeration so

it could be used more often. The refrigeration would add $265,000 to the cost. It is proposed that it be multi-use,
with summer use as in-line skating, or maybe a wheelchair basketball or floor hockey use. Cory suggested they look
into the Lafayette facility.

Budget has been a major issue. This year, they tool down tennis nets over the winter to save money. (except at
Rae Park where upgraded nets do not allow this).

They need money to refinish tennis courts. Rea in good shape, but the others need worl.

We discussed an ADA compliance plan. Their current strategy is to make new facilities accessible. The new
restrooms at Collett Park were an example of new facilities being built to ADA requirements. We discussed that
they really need to have an overall written strategy and annual budget established to document the work that they
are making toward compliance. This needs to include an annual ADA budget, and a priority listing of what they will
work on first. One discussion was the first priorities would be to male one type of each park facility accessible
throughout the department ADA (example, make sure there is one accessible tennis court somewhere in the
system and make it avaifable to the public). Then, the second goal could be to make the highest use facilities in all
the parks accessible (such as restrooms). After that, you would begin focusing on making one facility in each park
accessible. Cory recommended a written transition plan be developed.

They are planning to add outdoor fitness equipment. They plan to put this at Deming along trail near playground.
These are fithess machines, and not just the fitness stations that exist at Memorial Park.

Wellness and encouraging exercise is a key part of what they do. They have recently shifted policies to provide
prizes that promote activity and movement. This means for easter egg prizes, they are offering bikes, Frisbees and
balls instead of TV’s or video games.

They want to add splash pads at Sheridan and probably atVoorhees.
They are looking into fitness programming related to trails, especially since the trails now go through Deming,
They are interested in bike rental at Deming now that the trail is through the park.
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9:00 am- Maintenance: Hal and Billy

There are currently approximately 20 employees in Maintenance. This has held reasonably steady over the last
4-5 years. However, the number of seasonal staff is down. They had 10 seasonal staff four years ago. In 2012, they
budgeted for 5, but were only able to hire one. They ended up hiring two additional seasonal workers, but those
persons watered trees all summer for the engineering department due to the drought.

Because of budget cuts, they have really cut back on what they buy. They are trying to avoid buying supplies.

They noted that they are building things in house whenever they can, For example, they built grills themselves.

They noted that maintenance is currently more reactive than proactive. They can't afford to be proactive right now.
They are deferring maintenance for the future.

It was noted that it has been 4-5 years since they did a comprehensive amount of painting,

It was noted that Eddie Bird does a great job of keeping maintenance involved in budget discussions. By making the

decisions together, they can best manage the tough times.

* The biggest maintenance needs are;

*  Equipment to maintain the parks is needed. Mowers and utility vehicles are the biggest need, but they also
need trucks too, They are putting a lot of money into out-dated mowers. They can’t afford to fix the mowers
that were supposed to be cycled out. They have $12,000 mowers that they've used so much that they can’t get
trade in value other than a few hundred dollars in scrap metal value,

*  The park shelters are really in poor shape. They need to replace some every year, but this was cut from the
budget.

*  The maintenance facility is in very poor shape. This was noted as a major concern for the fast year. They cited
buildings and roofs in poor condition, and the need for cabinets to store flammable materials. An example was
given that they have standing water on the floors after it rains, sometimes several inches thick.

Eddie noted that the parks budget was $3.4M budget 5 years ago. It is now $2.6M.

The parks has focused on making high impact, low cost decisions. An example was they spent several days clearing
the woods along the trail at Dobb's. They had greater needs, but needed to show the public they were working on
what they could.

We had a long discussion about how do you make the public aware of the budget choices you make. As an example,
Cory discussed that the sequestration has impacted departments heavily, but instead of making behind the scenes
cuts — the National Parks has made prominent cuts so that the public knows full impact of the decisions. We noted
that it was important to not just defer overdue maintenance even more, but rather to make cuts that the public can
see. As an example, Eddie noted that they did not mow the interior of the railroad track last year in Deming, They
had to cut a couple times because of public complaints, but that helped save some work,
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It was noted that they are looking for donations for just about all supplies that they use for maintenance.

Vandalism continues to be a major issue. It is the worst during the summer season when schools are out. In the
summer, they expect to find vandalism every night.

Eddie noted that he has tried to hire a park ranger. This would be a seasonal employee, and would just patrol at
night when schools are out. He has not had the budget to do this.

Previously, Eddie had a guy that closed gates for him in parks every night. They had to let this person go due to
union issues. Vandalism has went up since then.

Eddie is now tracking vandalism and repair costs. He is hoping to validate that a park ranger could pay for itseif.
The trails are starting to need significant maintenance. It was discussed that if you don’t seal asphalt when cracks
first appear, that the pavement will deteriorate quickly. Maintenance is overdue in many cases.

Asphalt is deteriorating on the new trails.

“Two maintenance persons are dedicated to Booker T VWashington.

They maintain |12 flower beds in the city, plus the beds on US 40 and SR 46. It takes them 3-4 days to do the work
on US 40 and SR 46, and they have to do it at least 2 times a year. They are also working on US 41/1-70 intersection

for mowing and clean up.

The parks department has eliminated the maintenance of non-park areas. They no longer mow the medians in
Edgewood Grove. They no longer mow Fire Stations. However, they have picked up maintenance of flower beds.

They are trying to cut down on the amount of mowing that they do. They brush hog some area {-2 times a year.
However, the amount of park area they mow has grown with the addition of Maple Avenue. They are closer to
1,000 acres.

They have added 2 gazebos in the parks in the last 2 years. Both were donated.

They are building benches or getting donations — not buying.

They bought one new truck last year.

They tried to implement a maintenance obsolescence plan, but have not had the funding to implement it.

10:00 am- Golf Course Superintendent: Dave and Don Alumbaugh

Money is the key issue with the golf courses. They need a lot of investment in maintenance equipment to be able to
keep up the golf courses.

They have recently received funding that will allow them to make some strategic investments into the golf courses.
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Hulman Links:

The entire irrigation system needs replaced. It was built in 1976, and generally has a 25 year life expectancy. They
are experiencing problems with pumps, feaks and the shut off control system. They rebuilt the pumps in 2000, but
need more work. It is expected to cost $1.0-1.5M to replace the system.

*  The challenge for the golf course goes beyond just the irrigation pumps and piping. The course gets its water
from Lost Creek. Lost Creek traditionally dries up in the summer. They pump from the creek into ponds
during the wet season, and use the stored water to irrigate in the late summer and fall. But, in 2012 Lost Creek
dried up in June and by July there was no water for irrigation and the course was in poor condition.

*  The upgrades to the irrigation system will need to include a more refiable water source. They have drifled test
wells, but there is not enough water for irrigation from test wells, They have looked into pumping water from
other lakes in the area, and that is likely the solution that they will go with.

*  Asafirst step in addressing the lack of sufficient water, the course is changing its fairways to a Zoysia grass.
This is drought tolerant, and takes half the water as their current grass. By relying less on water, the intent is to
make the irrigation water last longer.

*  They have never had a process in place for obsolescence of equipment. This was talled about in the last plan,
but never implemented because of severe budget cuts.

*  The cart paths are in poor shape and need replaced.

*  Their maintenance building roof leaks and needs replaced.

¢ Drainage improvements need made at the course. The clay soil makes drainage an ongoing challenge. This is
being completed in coordination with the sanitary district.

* 2012 had started to be a good year for the course. However, the strong start due to good weather was stalled
when they ran out of water. There was discussion that maybe this was a good thing, as it has caused everyone
to take the problems at the course more seriously.

* We discussed paying for the cost of the needed renovations to Hulman.  was noted that the fee structure
could be increased quite a bit if the course is kept in premium condition, “It could be a $50/round course if
renovated”.

*  The greens at Hulman need to be re-built.

Rea Park:

*  Rea Park made $20,000 last year. Don and Dave noted it was largely because it was such a good spring that
aliowed 2 lot of golf rounds to be played in March.

*  Season passes are an ongoing concern, They have several golfers who play every day ~ as many as 200-250
rounds a year. These golfers are paying $600/year for a pass — which means they are golfing for less than $3
per round. Most do not buy concessions or rent carts, which means they play slower and are not contributing
other dollars to the course.

*  The consensus was that Rea Park is “over used”.

* Rea Park’s irrigation systent was installed in 1984, It is approaching the end of its useful life, but is still in good
condition.

*  The soil at Rea is sand. The course is also open (without trees blocking air flow). Both factors make for better
conditions for maintaining a course.

We discussed with Eddie that the ultimate goal for the golf courses it to get close to breaking even. Rea Park
should be able to show a profit every year. Hulman will be more difficult to show a profit, but the two together
should ultimately be able to break even.
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They've not always changed fee structures due to political reasons.

Hulman allows alcohol. Rae does not allow alcohol. They tried to allow alcohol at Rea a few years ago, but it was
not approved because of the proximity of the course to Terre Haute South.

The discussion was that if Rea was a private course, the first thing the owner would do is increase rates and sell
beer. It was felt that this would help it make money.

We discussed that golf is important for much more than recreation. WE noted that charities raise well over
$200,000 at the courses each year. Hulman Links is important because it is part of the overall community image as
a higher end course. We also discussed how much business is done at the golf course.

In summary, Hulman Links is an important course to the community and needs to be restored. The work needs
to include irrigation and other improvements. The short term waork of addressing equipment and replacing the
grass is an essential first step. At Rea Park, the upgrade of equipment is also the first priority. Beyond that it is
maintaining the profit that the course made in 2012, and then continuing to show a modest profit each year. Inan
ideal situation, profits at Rea Park would be enough to make up for any potential oss at Hulman Links.

1 1:00 pm- Golf Pro: Dave Kennedy
Dave is the Golf Pro for both Rae and Hulman.
“Spending is at the minimum. You can’t possibly spend less on these courses.”

Dave noted that the condition of the course drives the revenue. He echoed the need for course improvements and
better maintenance equipment as described by Dave and Don Alumbaugh.

They have just implemented a new point of sale system for 2013. This will allow them to track a series of metrics
for the use of the course and profitability. Specifically, this will allow them to track season pass usage to determine
a more appropriate pricing structure. While the many season pass holders play 200 to 2500 times a yeat, resulting
in a cost per use of $3 or less, there are many other season pass holders that play much more infrequently and
balance out the reduced cost of the passes. After 2013, they will be able to see if this balances out or if rates need
adjusted.

If season passes are not profitable, they may consider a punch pass.
They raised prices for both courses for 201 3.

They are already concerned about 2013 profitabiiity. The weather has been cold, and there has been little pay in
March. They had many playable days in March in 2012

The driving range for Rea Park had revenue of $57,000 last year. This amount was double 2011 because the range
by the mall closed.

Last year, Rea did not have a golf cart lease. This saved them $40-45,000.
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In addition to having good spring conditions in 2012, the combination of $20-25,000 more revenue for the Rea
driving range and the $40-45,000 in cart fees contributed to $60-70,000 more revenue than 201 ). This is one of
the reasons it was profitable in 2012, and one of the reasons it may be tough to continue the profit in 2013,

They increased range ball prices for 2013 at Rae.

Dave believes the maintenance payroli is too high for Hulman. He recommended full time people with benefits
need to be phased out and replaced with seasonal employees,

Dave had 3 other salaried people in golf operations a few years ago. He is the only remaining salaried position in
golf operations.

1:00 pm- Rita
Rita noted that the trails are a wonderful addition to the parls department.

We discussed “Why Terre Haute?”. In addition to schools, the trails and parks are often cited as the very positive
things about the City. We need to continue to invest in the parks to keep this as an asset,

The City still needs a Bark Park. This was proposed at Fairbanks Park at the gas company property years ago. The
gas company is still cleaning up the site, and has never been able to get clearance to turn it over. Recently, another

issue has delayed final clean up. It is hoped that this will be done for 2013 or 2014,

We discussed how closing of the pool impacts the Sheridan park neighborhood. It could be a few years before the
impact is known.

The pool at Deming Park has to be shut down several times over the summer for maintenance and repairs. A long
term aquatics solution needs determined.

The Frisbee golf course is now very popular, and was recently expanded.
The addition of Bruce as recreation director has allowed the community to get several things done.
We discussed that you need to invest in your strengths to keep them as an asset. This is especially true for Parks.

Rite believed that the Parks Department was hit harder than any other department by the budget cuts. The Parks
Department must fight hard to re-establish their budget.

Much work is needed at the shelters. Several are in very poor condition and need replaced. The cost of the work
on shelters will be very expensive.

Rita noted that the parks are often too willing to take gifts. Whether a shelter or trees or other ftem, the parks
department takes on significant maintenance with every gift. They emphasized the need to receive maintenance
funds with significant gifts.

We discussed that the direction of this plan is really to protect what you have. This was the same theme as the last
plan. We discussed that the parks really needs to identify something in this plan to move the department forward,
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just because funds are tight does not mean the department should stagnate. It was suggested that we identify 2-3
things that we should fight for in this plan. This could be smaller (splash pads, railroad expansion, dog park) or it
could be bigger (aquatics).

The idea has been discussed to renovate the Fairbanks Park fountain and make it into a splash pad.

The north end of Fairbanks park continues to have a seedy reputation. They need more lights in that area, and an
attraction to deter inappropriate behavion

The parks does not have a direct role in the Riverfront Plan. However, we should reference it in our plan.
They are adding more art to Fairbanks Park.The next installation will be “water marks".

The Dresser home being renovated and sidewalks added, in Fairbanks Park.

2:00 pm- Nature Center and NAM: Carissa and Jane

The two groups work together for school groups. Otherwise, the two facilities are independent,

Nature Center

. Carissa noted that the building is closed at the moment because they don't have staff.

+  They do have part time help for 4 hours/day. This is not enough time to get everything fed and tanks cleaned.
And, they don't feed everything every day.

+  They now have 19 tanks to take care of.

+  For school groups, they generally get 60 kids divided into 3 different groups for 1.5 hours. With two people and
an assistant, it takes everyone to oversee a field trip.

«  There was a full time assistant previously. It would be ideal to have that again.

«  While they would love to see an expansion, it is not essential. However, storage is a problem. She is currently
thinning some stuff out.

+  They noted the need for additional maintenance for the building. Being located near the forest, they have had
problems with snakes, mice and chipmunks getting into the building. It also needs painted again.

+  They added an amphitheater 2 years ago.

Native American Museum

+  They don't have any part time staff. They will add part time help during school trip season.

+  The building is approaching 20 years old. They are starting to see the need for maintenance.

»  There are several drainage issues at the site,

«  They often get scout groups and volunteers that will do maintenance projects for them. They would like to
have mulch and other supplies on hand for them to use.

+  They are working on trail signage.

They have some security concerns as they have been broken into in the past.
They want to add some speed bumps. Paving is also needed.

They are concerned about parking being on the opposite side of the road as shelters. They have too many kids dart
across the drive.
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Constant Contact Survey Results

Survey Name: Master Plan Parks Survey
Response Status: Partial & Compleled
Filter: Nena

Feb 28, 2013 11:04:52 AM

1. What Is your gender?

Number of Response(s} Response Ratio
Male 51 47.3%
Female 89 51.5%
No Responses 2 0%
Totut 192 00%
2. What I your zlp code?

Number of Response(s) Response Ratio
47801 1] 0.0%
47802 56 20.1%
47803 68 - 35.4%
47804 18 . 0.5%
47805 20 10.4%
47807 T 36%
47808 0 0.0%
Other 23 11.0%
No Responses { 0.0%
Total 192 100%

3. Chock all of the age ranges that apply to those that live in your household,

Number of Response(s) Responso Ratio
Newborrn - 5 years old a7 19.2%
6 - Syears old 27 14.0%
10 - 15 yoars old 33 17.1%
16 - 20 years oid 20 10.4%
21 - 29 years old A 18.2%
30 - 39 years old 64 33.9%
A8 - 49 years old 51 26.5%
54 - 60 yoars okd 50 30.2%
60 - 69 years oid 45 23.9%
70 - 79 years ofd 11 6.7%
80 - 80 yoars old 4 20
90 - 99 years old 0 0.09
100 + [i} 0.0%
Total 192 100%
4. Have you ever utilized the Terro Haute Parks before?

Number of Response(s} Response Ratio
Yes 190 58.9%
No 1] 0.0%
Maybe 1 <%
Mo Responses 1 <1%
Total 192 100%
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5. If yes, which parks have you used? Please check alt that apply.

Number of Response(s) Response Ratlo
Deming Park 489 98.4%
Dobbs Park 163 84.8%
Fairbanks Park 164 BS.4%
Curlls Gilberi Park 20 10.4%
Calletl Park 130 67.7%
Hulman Links Golf Coutse 50 26,0%
Wiliam 5. Rea Park Gell Course 62 32.2%
Briltlebank Park 32 16.6%
Coy Park 7 3.8%
Herlz-Roge Park 6§ 2.6%
Sheridan Park 27 14.0%
Spencer F, Ball Park a4 i1.1%
Voorhees Park 59 A0.7%
Natlonal Road Herilage Trait 107 56.7%
Anaconda Park 3 1.6%
Graham Bark 2 1.0%
Dakley Park 10 5.2%
Centannial Park 3 1.5%
Wiaple Avenue Natire Park 32 16.6%
Thompson Park 11 6.7%
Total 102 100%

6. What activillesiservices do you use and/or prarticipate in while visiting the parks?

Number of Response{s) Response Ratlo
Reslrooms 157 B2.1%
Shelters 154 80.6%
Concessions 81 31.9%
Amphitheater 53 27.7%
Goll Course Club House A6 24 0%
Rental Room 37 19.3%
Playgrounds 120 65.8%
Dise Golf 39 20.4%
Fishing [ 29,3%
Skale Park { 5.2%
Swimming Pacl 71 37,19
Softball/Baseball 0 15.7%
Soccer 2 3.2%
Tenais!/Pickieball 7 19.3%
Baskethal 0 15.1%
Harseshoes 2 6.2%
Vaolleyball [ 4.1%
Historic Features 67 35.0%
Nefue Trals 147 76.9%
Golf 39 20.4%
Other 20 16.1%
Total 191 100%

7, What activities and/or services, not listed above, would you have a future interest in pasticipating in at the parks?

73 Response(s)

8. How Important are parks and recreation to your quality f iife?

Number of Response(s} HResponse Ratlo
Very imporiant 137 71.3%
Somewhal impa:tant 51 26.5%
Somewhat unimportant 3 1.5%
Nol i all important 1 <1%
No Responses [1] 0.0%
Total

192 100%
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9. During the year, the Terre Haute Parks and Recroation Department provides classes and events. Please check the classes
and evanta ligted bolow that you participate §n at this time,

Number of Response{s) Responsa Ralio
Dabhs Park Nalure Cenlor Programs 70 41.1%
Park Board Meetings i) 5.2%
Dobhs Park Nallve American Mussum Programs 48 28.2%
Disc Golf Toumament 7 4.1%
Pistures with the Easter Bunny or Easter Egg Hunt for Children 24 14.1%
Arnuval Banks of Ihe Wabash Valley Festival 85 50.5%
Kids® Fishing Redeo 15 8.8%
Terre Haule Communily Band Concert 53 3.1%
Independence Day Celebrallon and Firewolks 93 54.7%
Tetre Haute Police Dapardment's MNational Night Qut 84 37.6%
Haunted or Un-Haunted fiafioween Happenings 52 30.5%
Old Fashlon Day and Art Tan 27 15.8%
Chiistmas In the Park Lighis or Piclures wilh Sanla 135 79.4%
Poltery Classes 7 4.1%
Summer Camp 4 2.3%
_Splrit of Terre Haute Miniature Train Rides 69 40,5%
Buftzlo Chip Thrawing Conlest 5 2.9%
Aduit Softhall 14 B.2%
Swim Lessons 2 1.1%
Men of Note Congert 4 2.3%
Other 8 4.7%
Total 170 100%

10. Of the programs, classes, and events previously listed, pleace select afl that you would fiave & future interest in

participating In,

Number of Response(s) Response Ratlo
Dobbs Park Nalure Center Programs 112 67.0%
Park Board Meetfings 23 13.7%
Dobbs Park Nalive American Museum Programs ] 41.3%
Disc Golf Tournament 23 13.7%
Pictures wilh (he Eastar Bunny or Eastar Egg Hunt for Children 37 22.15%
Annual Banks of the Wabash Valley Festival a3 49.7%
Kids' Fishing Rodeo 34 20.3%
Terre Haula Community Band Concert 69 41.3%
Independence Day Celebration and Fireworks 07 68.0%
Terre Hawte Police Depariment’s Nalional Night Oat &1 35.6%
Haunled or Un-Haunted Halioween Happenings 83 37.7%
Christmas in the Park Lights or Ficlures with Sanla i14 68.2%
Potlery Classes 54 32.3%
Summer Camp 23 13.79%
Spint of Terre Haute Minlature Train Rides 65 38.9%
Bufisk Chip Throwing Conlast 8 4.7%
Aduit Softhall 29 17.3%
Swim Lessons 22 13.1%
Men of Note Concer{ 16 5.5%
Old Fashion Day and Al Too 51 30.5%
Totat 167 0%

11. What programs, evenls, and/er classes would you like to see the parks offer that ars not listed above?
51 Response(s)

12, How often do you visit tho parks?

Number of Response(s) Response Ratio
Once a year 5 26%
Quarery 18 9.3%
Manihly 81 M.7%
Bi-weekiy 31 18.1%
Weekly 60 31.2%
Daily 17 88%
No Responses 1] 0.0%

Total 162 100%




13, How satistied are you with the current programs andior activities currently provided by th
Recreatlon Department?

Number of Response(s}
T4

appendices

APPENDIX C: SURVEY QUESTIONNAIRE

¢ Terre Haute Parks and

Response Ratio

Very Satlsfied 41.1%
Somewhal Satisfied 100 52.0%
Somewhat Dissatisfied i0 5.2%
Very Dissatistied 1 <1%
No Respongas. 2 1.0%
Taotal 192 100%
14. Would you Tike more information about the Terre Haute Parks and Recreation and/or servicos wo offer?

Number of Response(s) Response Ratio
Yes 103 £3.6%
No 79 41.1%
No Responses 10 5.2%
Tatal 192 100%
15, Would you have an nterest in donating any of the followlng?

Number of Responsa(s) Response Ratle
Time 72 41.3%
Monelary Contibution 18 10.3%
Resotross sich a8 lmber, loois, mantanance squipment or greenery (trees 10 5.7%
1 do not have an inferest in any of the above 04 54.0%
Total 174 100%
16, How should funds be ralsed for financing NEW recreational programs anil factlities?

Numbar of Response(s] Response Ratio
User feesiGale Admissions 37 20.1%
Propenty Tex Lavy 44 23.9%
Logal Sales Tax 47 25.5%
Eundrasing {grants, private donations, business SpONSOrships) 162 88.0%
Other 11 5.0%
Total 184 100%

17. What is the best way to get Information about svents andfor activities that the Terre Haute Parks and Recreation

Dopartmont is offering?

Number of Response(s) Response Ratio
Cable Television 8 32.4%
Direct Mai 30 15.9%
Ermall such as an oBlast, eGram or eNewslatlet 102 54.2%
Fliers 27 4.3%
Network Television 64 4.0%
Newspaper 87 48.2%
Radip 79 42.0%
Social Media such as Facebook, Twitler, YouTube 110 58.5%
Website 73 38.8%
Cther & 4.7%
Tolal 188 100%

48. Which television stations do you walch tho most?

Number of Response{s)
46

Responee Ratio

Cabie Stalions {for example USA, TNT, Discovery, Lifetime, ESPN} 23.4%
Network Slations (for example ABC, CBS, NBC, FOX} 124 64.5%
Y do nol walch cable o network televiston ] 9.3%
No Responses & 2.6%
Total 192 100%
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19, What sadie station do you (sten to the most?

Number of Response(s} Response Ratio
99.9 38 20.0%
8BS 35 18.4%
927 21 11.6%
J00.7 37 20.5%
105.5 32 17.7%
95.9 25 13.8%
1027 30 16.6%
1049 11 6.1%
£8.5 11 6.1%
AM 1300 2 1.1%
Satallite 12 6.6%
Olher 30 16.6%
Tots] 180 100%

20. If & foundation was established by the Terre Haute Parks and Recreation Department to asslst with offsetting long -torm
planning, sustaining and future growth expenses, would you...

Number of Reeponse(s) Reeponse Ratio

Suppart 69 36.9%
Nokt support 1 <1%
eed more informalion before making a decision 116 60.4%
0 Responses 6 1%
Total 192 100%

21, Please provide your name and emall address, Your email atdress witl ba added to our llst of contacts to recieve
newsletters aboul upcoming aclivities and evenis.

First Name 143
Las! Namg 142
Email Address 143

Gonstant Gontact Survey Results

Survey Nama: Master Pian Parks Survey
R Sintus: Paial & ¢

Fliles: Hona

Feb 28, 2013 $1:04:52 AM

2. ¥ihat le your zip code? - Olher FEPORBES
Answer

7. What activitles andlor s0rvices, not isted ahove, woald you Bava & future Intesest In perticipating
swer
& 8plash parkivales play Tealure
increased viitzation of tha Wabash Kiver st Fairbanks Park
ot rink)
Basabat/soltiul) fislds?
Dod ing atd nailre trais th itods
Sonices,

splash
Mote Ciafl and prt cizsses,
None really wé have beautfl parks here jn TH.

wouhd LOVE (o have & dog parkl
water park Wa getcalls avery SEMMEN In oar office saying we need @ vater park in 1.H, 6 ona 1
Plainfizld Is awesome. Also d wonder # are Is an area viere water could bs sprayad for iee
sheling. |t doesn't easm thal our ponds ek very frozen ovar vith a lypleal vinter. | have read whera
other lowne have tha fre dept wraler 2 skale

socaching, bl £hl [dbor & outdoor]

none
More bika tralls to and from parks and arcund the &ity.
Adull Flaa Foglbad

Moo actvities for toonagers (13-18), pessibly concefis In Fairbank o7 Beming Park, such as
8- What activitlesisarvices do you Lse andfor parliciate in while vising tho parks? - Other Conte Chriglign mysio 3
Answer IAoe skatam

Sledding at dei ik

Larga splesh pad i Hhe summer; Indoor watetpaik. Indoor ployound

Bicyckng shouid be lisled,

Why i= picklebiall Kstad with tennis. a0 g rigle sport end 5ot connectad.
v American etk

:’:hm cenler Muzeuy Hovs about oRfetiing horeaback cing (paihaps at DobES Peik] e ey comnave: in the pasiat

i Shakanmak? My son really enjoyed st when ha was #lis. as did |,
e ekaling, winler concessingg

sultabls power chaits avalabke at he park for the elderly and handicapged b Uee. Even g rental per
hexy H needed.. Of golf carts for the handieapned.

| am Nativa American mybeii and I follow & ot of tha old veays. Wa enjay golng to Ihe museum and
looiing in 12 ses what has changed. Wa e BUr YOINK] ones b parti in the activiiss the
and natuté center offer....) vould ke tosee Pow Wows and gatherings come to the pasks

Dog Park
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beginaers funning pioup-sit sgés 50 RIMiHeS can fun togelhor.
s skaling/fice shale rent2), cross coenlry shi rental, Bkefrunfwalk trail on the south side of town, ark
canoe rendal, more tiaile Wit

Betier soccer faciltias.
Cantinuation of imFs [Art cessas fos proschool. Genl o arything for iy 4 12 year o g nughtar.
Saniar walk palhs with rest banches. Bika paths wih no bump pats e in roadway. | cannot Ado my skpreflong boarding sessons, et projects, runninghvalking exercise chibs
3 whtesl biks over thase bumps, na
water park lika Plalafiekd horsehack ndp keegana for fads
Cess Country Sking Muste tnder he stare; ovison playsAhsatar
Diits Golf Aduti Soccer
{group activities, ruanning. walking, dog friendly, bicycling qroups Vauld Bis to see Map'e Park red cleared of sncatice [0 make B good winter walking path. The
merareohlcclasses oueor fihess classes tength of Ihal padh is good for kids { ages 4 & 7). We si0 ke (o gel out end walk evan on calder days
but it's haed 1o find a safa non-icy wa'king ploce.
Focus a lithe more os your gof coueas. ..
kv [T
Gerdening. | am slartng avegslableqafden ks yesr and | know the procesa will ba dAficuil, Have e5 goared for special needs 2duls during e work wesk. Easter egg hunt bun for those
master gardsners phot cul a community garden, offer ¢lassés whare perlcipants provide the labor In wheem!rm&us Bporls for specisl nesds, Sensory fnlense actvibes {things thal engage
s for the education, and the food could be donated Lo local food binks and charitable needs. sartfouchinose) perbiaps & “smolhe fowsrs” In the spdng)
Waomduonehied activilies, sirvival groups, culdoor miusit peaimanies
Cress coumlry skiing | would Bra to 500 2 wek pago Wuostﬂlsmmm 0 place at Rea Park or Hulman Links goff

cowrses, 1 wodd also Bea ko sea ta city realize how bad Hulman Links was kst year. Golf comges
[cannot suivive without water. A constant water souroa must bo found to ensure thet Hulman Links
A0 provide revenue for the city.

[Oud door Tai chi out door yoga

[Tha Toush A Tiuck show at Falbanks that used 0 by thera. Mova events for adulis tog,

first tea goi - nefiomside wrent to pat kife ivolved in goff

YQUTH GOLF

Yodd

ora ast i Ure a7 opporlanfis In Gk o porks
Though e survey does net spocifcally ask, mamnaspemcfme packa that o ramliwfmm ol

Hew trals....but § do pppreciate the diigent efforts to improve Lhe parks...especiatly aft of the Iik& 1o see given even more adention are the y of he
beaullfication at Deming...lhe new asphall paths...tha clearing of trees and brush....the constant removal of gradfrd, Thank you vary much,
upke2p Bnd care....&% Is appreciatad, The ered onthe oiner side of tie lake has become quits water Piease consides cieabing a funning path a!ongshselhe sleel in Deming park 50 Lhat (UNASIE ard
iegged and muddy after the clearing. . wrlkars do nol have o share the soad with driver
| think more BikingMunning friendly trefs. Tho herdape trall has bean the best addilior i tha parks more programs for kids,
cystems. More of these Rails tofralls woukd B swasoma. Eapecially In the Southern part of the ity Would 2 be posuible 1o offer o numfwvalk ciasses 1o promate filness?
Tal Chl dlastes or finess chsses
F exarclsd prograns Wst parenls end Kids could da togethar. Phategragin
Maoce ekaie parks Crafis, imcashvo planl, mowss In Lha paik, concerts In [ha park | play
Listen o bve muslc, Ay a ke, t4a othar ive shows {magle o Fickiebak loumaments, Picyiaball Bssons, | naiialens
gearad toward thase with special needs during the work day {E-4). Senm inerise actyites 18, Haw should funds be raisad for finanzing NEW A prog and tatliidles? - Gthar
histexuresbaloons/bubblesimusis)
Terra Haule neads a good motntain bike Iral & conos vatue culxide and camping Lhat is free of
meti gnd Wanslents

Wafking snd working oul

Doat reats), anather diso bolf coursy, cohcubsions, watel

1t wousld be great ko have a bikefiogan th 5e; tram £ars &t Dem
DOG PARK

Word of mouth atgaﬂ\eﬂngg
10, What rxdlo station do you listan to tha most? - CHher
Answer

Anawe

In the park was & nlce event for families. . hava & first hand 1 tha ¢ost of s evenl end Wcan
casl only the amount of movie rental, If Bya supervisors who ere In salary vaork the event H lakes one

oap Box Derby, Tvo events. Ono for Bdufla and one 07 CHikITeN, InSuance Bental
hurt clsusal!

Fundraizer svenls
Tere Halfo | In dosparata need Of & pUbi 6oy park] 1l woul @lio be nica to 6ea adatbanal orl
cla5585 or gardening classes avafable.

How abotl 8 progem fof 122ns? Femaps baing eummer camp volunieers 1o helpwih the smaller
0 For them?
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Article from the Tribune Star. February 9th. 2013.

mmd@r
water park

for revenue

'I‘igh_teliing budget has
parks department fooking
*to increase funds

By Brian M. Bovce
 ThipynESTAR
Money is tight and gelr.mg
tighter, bul supporiers of the city's
parks say those properiies remain

a high prlorlly. .
“The Terre Haute Packs and .

. Retreation Department-hosted an

rA

open. farum for stakeholdets Fri-
day inside the Tomer Ce:llcr al
Deming Park. -

The depaﬂmenl cﬂmmg Up

will conduct a B The Terre Haute
IL;I;IE% }Lcnglng ‘Parks and Recre-
p.m. Tuesday in “ﬁ“ De adrhneng_
will conduct a pul
%he Collell Park 1i-4earing from 4 to

Pavition for * & p.m. Tuesday in

corlinued dis- ke Collett Par

cussion aboué  Pavition for contin-

ils S-year Mas-  Ued discussion

ler Pian, which - about i 5-year
‘Masler Plan

musl be estab-."
lished as parl
of stale grant requirements.

About 20 parlicipants from a
“variely of organizalons discussed
priosilles pertaining to local parks
in light of whal superinéendent
Bddie Bird deserlbed as o tough
fiscal envirenment. -

Potnting aut that the parks
budget has been slashed by $1

" mitlion since 2008, Blrd said

dongliens and sponsorships
remiain a prieelly i programming
Is to be mainlained,

Clty Councilman Norm Loud-

_ermilk {D-5rd) got straight to. lhe_ .

polm Tnter In:fhe session as
: i facised

touts ‘hig idea’ plan

¥ Continued from At
Furthermare, he said the
ol courses are a bip draw,
generallog as much as
$200,000 a year Tor Jecal
charities through scrambles
and fundraisers, Thal has lo
he factored into the discus:
sion when'gitestloning the
oveeal] cost; he said.
Loudermilk expressed

" his strong sepport fer the

parks, and said stollstics
show crime rales increase
when parks are closed, but
fall when theye opened
That benefit comes on top
of the guality of Hfe offered
and aecidents they. prevent
as tn the example ol offes
ing swimming paols jnsigad
of kids using strip pils, he
sald,

“The parks departrnent is
‘nol meant Lo make a profiL.
I provides @ service,” Lowd
ermilk said, emphostzing
his hope (hat the group
tukes a “big {dea” approach
to a reveaue-gemeriting

project such as a water. N

paic “T think. that would
really put u5.0n 1he jnap!

The.{dea.of-n water park
or anualic cenler‘came NP

throughaut the meeling, "

with Eondermilk nofing

thal area resldents presenily.

diiva ali the vy Lo oRE in .
Plainfield.

& M5, parks
deparlment: difector of

ap, poinled out that
the water park o Plaisfield
came with a multimillivn
dollar bond for s hotne
depariment, Growing such
programs and deviloplng
the associatéd facitifles will

require [undraising, he said.

“Oue-of the things we're
{rying to do is brand those
with spensors” he said;
encoutaping particlpants {o
hecome “advacales for (ko
parks"-znd help talk ap {be
Tacililies when fundraksing.

Pat Martin, of the diy’s
cogineering deparnzent,
said the idea of developing
# Targe-scale waler alérac-
lion is ‘doable.

“F think there’s enough
prople, enough momentum
and encugh mass lo sup-
port an aguatic center,” hc
sald

Marlin also rerarked
{hat polential cost-cutiing
meagures might include a
reduclion in mowing. The
use of natlve prasses or
wildflowers could save the
departments fuc! buitget, he
sald,

Terry Tevlin of First
Financlal Bauk wos among
mulliﬁ]c patlicipanls who
suid the current budget

~crunch, while very real; wilt
. nlllmniely phss; Saving the

pasks s a pelorily, he: satl,
*Budgel tuls dre the

~reallty, We're living In-a dit-
"¢ ferent woald in 2003 he

sald, warnieg thai !he coun.

s fecent drop. In terms of
‘reassessment values will
. “have signlficant Impliea.
:Aions over.the comhig years,
But in thelong yon, the city
should consider lhe value of
“whal'is hos here, “This is
< out wrovn Jewel,! be sald of
the parks system.

EBrigu Royee cait be

redched af 812-231-4253 or

brianboyce@iribstarn.cont.
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WTWO —Web Article

Parks Department Secks Community Input

breaking news

Parks Department Seeks Community Input

By: Morgan Mooy

Updated: February 12, 2013

The Tetre Haute Parks and Recrealion Department is preparing for the next five years and wanls input from
you.

The departinent hosted an open house for residents (o talk about a saster plan and ways o improve local
patks.

They showed off plass to expand the train tracks in Demiug Pack, and to possibly add a paol or splash pad
area for kids,

Officials say it's imporfant to bear front the community abeut what they want to see in the parks.

"It's easy to sy that this is what I'd like to have ns a programt, Fd like to do this or it like to do {hal, but
wesi't going to cast us and will the public be willing to help support that or wikl there be someene out liere
willing to sponsor a programs and that's her it's imporiant fo have the public's opinion,” said Bruce Rosselli,
of the Parks and Recreation Depariment.

You ean still voice your opinion sbout what you want o see happen in the city parks click here,

neep://mywabashvalley.com/fulltext/?nxd_id=293352

WTWO —Web Article

Parks and Rec Depariment Works on Master Plan

breaking news

Parks and Rec Deparément Works on Master Plan

By: Morgan Maore

Updnted: Febroary 8, 2013

The Terre Haute Parks and Recreation Depariment is preparing for the next five years.

Officials from across the community came togeilier to talk about a master plan and ways to improve local
patks.

An expansion of the train iracks in Deming Park is already underway with the help of studenis from Rose-
Hulmin,

Organizers are also considering ndding & pool or splash pad area for kids.

Experts hope reaching ow to residents will help make the parks the best they can be.

"We are gatning advice from the owtside commutity versus just our own ideas,” said Bruce RoseHli, director
of recreation. “Some type of structure to go forward and we can set goals. If we want to put in this particular f:
bark park or we want to add to eur pools we've got an idea of how we can do that, but alse we can maybe
grin resources fom outside people to be advecates.”

You ean also share your opinions about what should happen with the city parks.

There will be a public meeting next Tuesday from 4 p.an. until 6 p.m. at the Collett Park Pavilion.

htep://mywabashvalley.com/fulltext/nxd_id=292652
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Tribune Star —-Web Article

TH parks department looking to share ideas on five-year master plan » News From Terre ... Page 1 of 1

News From Terre Haute, Indiana
Janwary 29, 2013

TH parks department looking to share ideas on five-year master
plan

Staff Repor?
The Tribune-Star

TERRE HAUTE — The Terre Haute Parks & Recreation Department is planning a meeting with invited
stakeholders from the surrounding community. This meeting is designed to share ideas for a five-year
packs master plan.

“With ideas from area business owners, contractors and park enthusiasts, we can get a better perspective
of where we want to focus or prioritize our improvements and how best to go about completing these
tasks,” said Eddie Bird, park superintendent,

Park board members, park stafl and invited stakeholders will meet at noon Feb. 8 at the Torner Center in
Deming Park,

Members of the public also will have the opportunity to offer their opinions. A public meeting has been
set for 4-G p.m. Feb. 12 at the Collett Park Pavilion.

Those who cannot attend the public meeting but who wish to give input can do so through an online
survey posted on the city’s website, www.terre

haute.in.gov, Click on “Parks Survey” under the “News” column, Opinions also can be left on the Parks
Department’s Facebook page.

http:/ftribstar.com/localfx 1 633466032/ TH-parks-department-looking-to-share-ideas-on-five-year-
master-plan
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Tribune Star —Web Article

Terte Haute Parks Departiment seeking public input » News From Terre Haute, Indiana Pagelof 1

News From Terre Haute, Indiana
Jrne 2, 2010

Terre Haute Parks Department seeking public input

Special to the Tribune-Star

TERRE HAUTE — The Terse Haute Parks and Recreation Department wants public input about its
facilitics, activities and services, so it’s asking citizens ta complete a survey that will have an impact o the
community in the moaths and weeks to come.

Parks and Recreation Supecintendent Eddie Bird explained, “The survey will provide us with information
to better serve the Terre Haute community theoughont the park system and will help us promote our
activities, programs and events in the future”

The susvey can be accessed online at wwiw.terrehante.in.gov. For those without Internet access, paper
copies of the survey aze available at the Park Office in Faithanks Park, at Torner Center in Deming Park
and at the Natuge Center and Native American Museum in Dobbs Pak.

The department owns more than a thousand acres of dedicated fand including four community packs, 10
neiphborhood patks, nine block parks, #nd greenways and boulevards throughout the city, I addition, it
maintains two municipal golf courses, Dobbs Park Natare Center, the Native American Museum, and
two gecreation centers.

“We're encouraging any individual who uses the Terce Haute parks to complete the survey, whether they
live in the city or outside of it,” Bird said. “The Feedback will help us better serve the community with
programming, activities, events and classes.”

In addition, Bird said the survey will help the departiment build a database of people who use the parks
and the specific activities they enjoy. «7itly the contact information we collect, we can more essily notify
people when those activities are scheduled,” he said, “This will help people plan accordingly and reduee
the cost fos the department to commmunicate with its patrons.”

The susvey takes only a few minutes to complete, Bird said. Persons who complete the survey and
provide theis contact information will be eligible to win one of 10 $100 Walmart gift cauds sponsored by
First Binancial Corp. and Wakinart.

http//tribstar.com/news/x937001 86/Terre-Haute-Parks-Department-seeking-public-input/print
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WTHI —=Web Article

Advertisement

Parks department
seeking user input
through survey

Updated: Wednesday, 23 Jun 2010, 4:25 PM EDT
Published : Tuesday, 01 Jun 2010, 12:26 PM EOT

The Terre Haute Parks and Recreation Depariment wants
your input about its factities, aclivities and services, so if's
asking every citizen to complete a survey that will have an

impact on the community in the months and weeks to come. J”EWAY‘

Parks and Recreation Superintendent Eddle Bird explained,
“The survey will provide us with taformation lo better serve
the Terre Haute community throughout the park sysiem and wil help us promote our acfivilies, programs and
events in the future.”

BLACK FOREST HAM

The survey can be accessed onfine at www.terrehaute.in.gov . For those without infernet access, paper copies of
the survey are avaiiable at the Park Office In Fairbanks Park, at Tomer Center in Deming Park, and at the Nature
Center and Native American Mussum in Dobbs Park.

The department owns more than a thousand acres of dedicated land including four community parks, 10
neighborhiood parks, nine block parks, and greenways and boulevards throughout the city. ln addition, it maintains
fwo municipal golf courses, Dobbs Park Naiure Center, the Native American Museum, and two recreation centers.

*We're encouraging any individual who uses the Terre Haute parks to complete the survey, whether they live In
the city or outside of it,” Bird said. “The feedback will help us better serve the communily with programming,
aclivities, events and classes.”

In addition, Bird said the survey will help the department build a database of people who use the parks and the
specific activities they enjoy, “With the contact informalion we coflect, we can more easlly notify people when
those activities are scheduled,” he said, “This will help people plan accordingly and reduce the cost for the
department to communicate with is patrons.”

The survey takes only a few minites 1o complete, Bird said. Persons who complete the survey and provide their
contact information will be eligible to win one of ten $100 Walmart gift cards sponsored by First Financiat
Corporation and Walmart,

http://www.wthitv.com/dpplnewsllocallparks-department-seeking-user—input-

Terre Haute Parks and Recreation Department Faceboolk Page Screenshot

Parks Department Survey

Search for people, places and things D

Parks Department Survey
- by Tesre Haute Parks & Recreation {Hotes) on Friday, June 17, 2011 at 2:07pm
ey riir

Get Hotes vis RSS

The Terre Haute Parks Department would fike te extend a Thank You to alt community members who have Report

participated in the Parks Department Survey. The information gathered through these surveys will help
provide the department with helpful information on park usage, types of classes offered, diffarent
advertising methods and information about the many events the departiment provides for the community,
We would also fike to extend a BIG THANK YOU to our wenderful sponsors, Frst Financial Bank and Wal-
Mart,

Like - Commant * Share

iWiite 4 comment... !
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FOR IMMEDIATE RELEASE

Contact:

Eddie Bird

Superintendent

Terre Haute Parks and Recreation
(812) 232-2727
Eddie.bird@terrehaute.iN.gov

2014-2018 Terre Haute Parks Plan Available for Comment

October 31, 2013 — The public Is Invited to review and comment on the latest update to the Terre Haute
parks and Recreation Master Plan, This plan, which is updated every five years, serves as a guiding tool
for decisions impacting Terre Haute’s parks, It also helps the City maintain eligibility for Department of
Natural Resources grants,

*The plan states that more must be done to improve the City's existing parks facifities in spite of budget
challenges,” stated Parks Superintendent Eddie 8ird, “Our plan calls for action to address deferred
maintenance expenses, to invest In golf operations, to develop a long term plan for aging aquatics
facilities and to implement a maintenance plan for the trails network.”

A presentation on the draft plan wilt be made at the November 20, 2013 Parks Board Meeting at the
Torner Community Center in Derming Park. The public may also review a draft of the plan, which is
avallable at the Parks office at 1110 Girl Scout lane. A copy is also available on the City's website at

www terrehaute.IN.gov/parks. Comments will be taken up through the November 20 Parks Board
Meeting.

it
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%

"\ NOTICE UNDER THE AMERICANS

?é}*@ WITH DISABILITIES ACT

sy

In accordance with the requirements of Title IT of the Americans with Disabilities Act of 1990

("ADA"), the City of Terre Haute will not discriminate against qualified individuals with
disabilities on the basis of disability in its services, programs. or activities.

Employment: The City of Terre Haute does not discriminate on the basis of disability in its
hiring or employment practices and complies with all regulations promulgated by the U.S. Equal
Employment Opportunity Commission under Title I of the ADA.

Effective Commmnication: The City of Terre Haute will generally, upon request, provide
appropriate aids and services leading to effective communication for qualified persons with
disabilities so they can participate equally in the City of Terre Haute's programs, services, and
activities. including qualified sign language interpreters, documents in Braille, and other ways of
making information and communications accessible to people who have speech. hearing, or
vision impairments.

Modifications fo Policies and Procedures: The City of Terre Haute will make all reasonable
modifications to policies and programs to ensure that people with disabilities have an equal
opportunity to enjoy all of its programs, services. and activities. For example. individuals with
service animals are welcomed in City of Terre Haute offices, even where pets are generally
prohibited,

Anyone who requires an auxiliary aid or service for effective communication. or a modification
of policies or procedures to participate in a program. service, or activity of the City of Terre
Haute, should contact the office of Josey Daugherty, ADA Coordinator, 17 Harding Ave.,
Room 200, Terre Hante, IN 47807, (812) 244-4903, as soon as possible but no later than 48
hours before the scheduled event.

The ADA does not require the City of Terre Haute to take any action that would fundamentally
alter the nature of its programs or services, or impose an undue financial or administrative
burden.

Complaints that a program, service, or activity of the City of Terre Haute is not accessible to
persons with disabilities should be directed to Josey Dangherty ADA Coordinator, 17 Harding
Ave., Room 200, Terre Haute, IN 47807, (812) 244-4903.

The City of Terre Haute will not place a surcharge on a particular individual with a disability or
any group of individuals with disabilities to cover the cost of providing auxiliary aids/services or
reasonable modifications of policy. such as retrieving items from locations that are open to the
public but are not accessible to persons who use wheelchairs.
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City of Terre Haute
Grievance Procedure under
The Americans with Disabilities Act

This Grievance Procedure is established to meet the requirements of the Americans with
Disabilities Act of 1990 ("ADA"). It may be used by anyone who wishes to file a complaint
alleging discrimination on the basis of disability in the provision of services, activities, programs,
or benefits by the City of Terre Haute. The City of Terre Haute's Personnel Policy governs
employment-related complaints of disability discrimination.

The complaint should be in writing and contain information about the alleged discrimination
such as name, address, phone number of complainant and location, date, and description of the
problem. Alternative means of filing complaints, such as personal interviews or a tape recording
of the complaint, will be made available for persons with disabilities upon request.

The complaint should be submitted by the grievant and/or his/her designee as soon as possible
but no later than 60 calendar days after the alleged violation to:

Josey Daugherty

ADA Coordinator

17 Harding Ave., Room 200, Terre Haute, IN 47807
(812) 244-4903

Within 15 calendar days after receipt of the complaint, Josey Daugherty or his/her designee will
meet with the complainant to discuss the complaint and the possible resolutions. Within 15
calendar days of the meeting, Josey Daugherty or his/her designee will respond in writing, and
where appropriate, in a format accessible to the complainant, such as large print, Braille, or audio
tape. The response will explain the position of the City of Terre Haute and offer options for
substantive resolution of the complaint.

If the response by Josey Daugherty or his/her designee does not satisfactorily resolve the issue,
the complainant and/or his/her designee may appeal the decision within 15 calendar days after
receipt of the response to the Mayor of the City of Teire Haute or his/her designee.

Within 15 calendar days after receipt of the appeal, the Mayor of the C ity of Terre Haute or
his/her designee will meet with the complainant to discuss the complaint and possible
resolutions. Within 15 calendar days after the meeting, the Mayor of the City of Terre Haute or
his/her designee will respond in writing, and, where appropriate, in a format accessible to the
complainant, with a final resolution of the complaint.

All written complaints received by Josey Daugherty or his/her designee, appeals to the Mayor of
the City of Terre Haute or his/her designee, and responses from these two offices will be retained
by the City of Terre Haute for at least three years.
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ASSURANGE OF ACCESSIBILITY COMPLIANCE WITH:
ARCHITECTURAL BARRIERS ACT of 1968 (As Amended);
SECTION 604 OF THE REHABILITATION ACT OF 1973 {As Amended),
AND TITLE Il OF THE AMERICANS WITH DISABILITIES ACT OF 1990
(As Amended)

The 7.4 -,’?Ot.rk w-d?)'ecremk uné)ﬂ (Applicant) has read the guidelines for

compliance with the Architectural Barriers Act of 1968 (As Amended): Section 504 of
the Rehabilitation Act of 1973 (As Amended); and Title Il of the Americans with
Disabilities Act of 1980 (As Amended) and will comply with the applicable requirements
of these Acts.

SIGNATURE M; s WeQ0

APPLICANT PRESIDENT

MIVE wEps TER.
{Presldent’s printed name)

SIGNATURE ﬂ//&é

d
T L. \thorzir

(Secretary's printed name)

DATE //,/) w//? o3
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APPENDIX F: RESOLUTION ADOPTING PLAN

Resolutlen 17, 2013

A Resolution to approve and adopt the Master Plan 2014-2018 prepared by
Hannum, Wagle & Cline.

WHEREAS, the Terre Haute, Park and Recreation Board, has been
authorized by City Ordinance to act on behalf of the residents of the
Clty; and

WHEREAS, the Terre Haute Park and Recreatlon Board has been
mate aware of the park and recreatlonal needs of the residents of the
Clty of Terre Haute; and

WHEREAS, the Terre Haute Park and Recreatlon Board realizes the
Importance of sound planning in order to promote growth and
Development of park and recreatlonal opportunities in Terre Haute

NOW, THREREFORE, BE IT RESOLYED that the Terre Haute Park and
Recreatlon Board has approved the adoption of the Master Plan

2014-2018 prepared by Hannum, Wagle, & Cline,

Passed in open meeting this 20" day of November 2013

BV:WLWQM

Milke Webster, President
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- APPENDIX G: DNR CERTIFICATION LETTER

Michael R. Pence, Governor
Cameron F. Clark, Director

. Division of Qutdoor Recreation
Indiana Department of Natural Resources 402 W. Washington Street W271

Indianapolis, IN 46204-2782
317-232-4070 Fax: 317-233-4648
www. IN.gov/dnr/outdoor

Mike Webster December 11", 2013
Park Board President

Terre Haute Park and Recreation Board

1110 Girl Scout Lane

Terre Haute, IN 47807

Dear Mr, Webster,

The DNR Division of Outdoor Recreation planning staff has reviewed the final draft of the 2014-2018
Teire Haute Five Year Parks and Recreation Master Plan. The plan meets the Department of Natural
Resources’ minimum requirements for local parks and recreation master plans. This letter certifies
that your community is now eligible to apply for Land and Water Conservation Fund {(LWCF) Grants
through this office. A new plan will be due on January 15%, 2019, at which time your current LWCF
grant application eligibility will expire.

if you haven't already, we strongly recommend that you contact Mr. Bob Bronson, our grant section
chief, as soon as possible about future grant applications. Bob and his staff can assist in your grant
application process. He can be reached by phone at: (317) 232-4075 or by e-mail at:
bbronson@dnr.IN. qgov.

We support your planning efforts and encourage your participation in the grant programs
administered by the Division of Outdoor Recreation. If you require further information regarding
planning, do not hesitate to call me at: (317) 232-4071 or by e-mail at: gbeilfuss@dnr IN.qov.

Sincerely,

Greg Beilfuss
State and Community Outdoor Recreation Planner
IDNR Division of Outdoor Recreation

ECC - Kyle Lueken, HWC Eng.




